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( V/iv Bio cio clia BKS tai Pai hoi dong ¢b ddng thuwdng nién nim 2024)

Kinh giri: -Uy ban Chimg khoan Nha nuéc
-S¢ Giao dich Chimg khoan Ha Noi

Tén td chire: Céng ty C6 phén hop tac lao dong véi nude ngoai
Ma chirng khoan: ILC

Dia chi tru s& chinh: Tfing 2 toa nha Piaggio sb 03 16 28A Lé Hong Phong, Phuong
Dong Khé, Quén Ngbé Quyén, Thanh pho Hai Phong.

Dién thoai: 0225.3826348

Fax: 0225.3826838

Nguai thie hién céng bd théng tin: Ong Nguyén Tuén Dat

Chire vu: Chanh vin phong

Loai thong tin cong bd: O dinhky O bdtthuong [E24h O theo yéu cau
Ndi dung céng b théng tin

Céng ty Cb phan hop téc lao dong véi nude ngoai ( INLACO-HP) xin edng bé
thong tin sau ddy:
Céng bd théng tin Béo cdo clia Ban kiém sodl tai Pai hdi dong cd dong thudng

nién nam 2024 thay thé cho béo cao da duge HNX cong b vao ngay 02/05/2024 do cd
nhém Iin trong sb liéu cong bé.

Cac théng tin trén dd duge cong bd trén trang thong tin dién tir cla cong ty vao
ngay 15/05/2024.

Chung t6i xin cam két cic théng tin cong bé trén day la ding sy thit va hoan
toan chiu trich nhiém trude phap lufit vé néi dung cdc théng tin da cong bé.

Trin trong cam on.
NGUOIL CONG BO THONG TIN

Tai liéu dinh kém: A 02005
Bdo cdo ctia Ban KS Y/ £
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
Hop tac lao dong véi NN bdce lap — Tu do — Hanh phuc
Sé: 14 [BC-BKS Hai Phong, ngdy 15 thang 05 ndam 2024

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN NAM 2024

Kinh giti : Pai héi dong cé dong CTy CP Hop tic lao dpng vdi nwde ngodi

- Can cir chirc nang va nhiém Vu cua Ban kiém sodt dwoc quy dinh tai Ludt
Doanh nghiép va Diéu ¢ Cong ty CP Hop tdc lao dong voi nudc ngodi.

- Can cit Bdo cdo tai chinh kiém todn nam 2023 ciia Céng ty TNHH Kiém todn
Quoc teé - iCPA, tinh hinh hoat dong, bdo cao va ho so cua Cong ty co phan
Hop tac lao dong véi nuoc ngoai trong nam tai chinh 2023.

To61 xin thay mat Ban kiém soat cua Cong ty cd phan Hop tac lao dong véi nude
ngoai bao cdo trudc Pai hdi cac nd1 dung nhu sau :

PHANI
HOAT PONG CUA BAN KIEM SOAT

Ban kiém soat cong ty nhiém ky VI (2020 — 2025) gém 3 thanh vién dugc Dai hoi
ddng cb dong thudong nién cong ty nam 2020 bau 18/06/2020, Ban kiém soat da thuc
hién cong tac giam sat theo chirc nang, nhiém vu dugc quy dinh tai Luat Doanh
nghiép va Piéu 18 Cong ty.

- Ban kiém soat da thyc hién kiém soat dinh ky hang thang, hang quy, phan
cong nhiém vu cho timg thanh vién nghién ciru céc tai lidu, kiém tra ting van
dé cy thé, danh gia két qua hoat dong san xuat kinh doanh véi tinh than khach
quan, dan chi vi muc tiéu phat trién ctia Cong ty.

- Thuyc hién giam sat Hoi dong quan tri va Ban diéu hanh trong viéc quan 1y va
diéu hanh Cong ty.

- Kiém tra tinh hop 1y, hop phap, tinh trung thyc va muc do can trong, nhat
quan va phu hop cua cong tac ké toan, thong ké va 1ap béo cdo tai chinh.

- Tham dinh bio cao tai chinh d3 dugc kiém toan nham danh gia tinh trung
thuc, hop 1y cia s liéu tai chinh.

- Thuc hién cac quyén va nghia vu khac theo churc nang, nhiém vu duogc giao.

-  Tham du déy du cac cudc hop cua Hoi déng quan tri.

Céc thanh vién Ban kiém soat déu hoat dong khong chuyén trach. va duoc huéng thu
lao trong muc quy dinh d3 duoc Dai hoi dong c6 dong nim 2023 thdng qua.
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PHAN II
KET QUA GIAM SAT HOAT PONG SAN XUAT KINH DOANH
QUAN TRI PIEU HANH CUA HPQT VA BAN GIAM POC

1. Tham dinh bdo cdo tii chinh
1.1. Két qua hoat ddng san xuat kinh doanh 2023

Trong nim 2023, Hoi dong Quan tri va Ban diéu hanh Cong ty da thuc hién
trién khai cac chién luge kinh doanh nham phat trién va tao ra lgi nhuan mét cach
hiéu qua nhat. Cac giai phap da va dang thuc hién la: Cong ty thuc hién cat giam cac
mang dich vu kinh doanh khéng hi€u qua, cing cd tap trung vao 3 mang dich vu
chinh dem lai loi ich kinh té cao 1a dich vy cho thué thuyén vién, dich vu hang hai
va cho thué van phong, khai thac thém mot sé Dy an thuong mai c6 tiém nang dem
lai hi€u qué cho cong ty.

Theo bao cio két qua kinh doanh tai thoi diém,ngay 31 thang 12 nam 2023, loi
nhuén sau thué chua phan phdi nam 2023 ciia Cong ty 1a 2.058.843.286 dong, 10 lity
ké 1a 59.156.499.842d6ng, (tai ngay 31 thang 12 nam 2022 la 61.215.343.128
ddng). Nhu vay qua 1 niam hoat dong sb 16 cta cong ty di giam 2.058.843.286
d6ng. Loi nhuan nam 2023 giam do Cong Ty phai trich 1ap quy du phong s tién
5.902.844.767 d6ng, twong tng véi sb 16: 8.192.256.347 dong, do tru s& lam viée
cua Cong Ty CP dau tu va dich vu Inlaco tai sb 138 Lé Lai, Phuong May Chai, quan
Ngo Quyén bi thu hdi dat thuc hién dy 4n “ Khu nha & xa hoi tai té)ng kho 3 Lac
Vién, 142 Lé Lai, Phuong May Chai, Quan Ngo Quyén, TP Hai Phong”, bén canh
d6 1a cac giai phap ma Hoi dong quan tri va Ban diéu hanh da thyc hién gom:

- Piéu hanh qua trinh hoat dong kinh doanh theo ding duong hudng chu
truong da dé ra , khai thac phat trién thém mot sb Du an thwong mai ¢6 tlem
nang va tinh thanh khoan cao, dem lai hi¢u qua kinh doanh. Méc du da trién
khai kinh doanh thém cac Dy 4n thuong mai nhung doanh thu nim 2023 van
bi giam 20,3% so v6i ndm 2022. Pay cling 1a sy bado dong cho nhiing kho
khin ctia nim 2024 ma Cong ty phai d6i mat va vuot qua.

- Bén canh d6 Cong ty van thyc hién viéc cat giam chi phi quan 1y chung : tir
7% nam 2020 xudng con 5.5% nam 2021 va 4.8% nam 2022.Nam 2023 chi
phi quan 1y chung 1a : 6,3 % ( ty 1¢ chi phi chung cao hon so vdi nam 2022)
véi ly do :

+ Doanh thu nam 2023 giam do dich vu cung cdp thuyén vién phia déi tac
chuyen doi mé hinh tir thué dich vu sang t quan 1y khong thué Dich vu cung
cdp thuyén vién ciia Cong Ty.

+ Bén canh do chi phi ¢ khéng thay doi mdc dii cdc khodan chi khdc da
dwoc cat giam, dan dén ty I¢ chi phi bi cao so voi nam 2021 va 2022.
- Piéu chinh chinh sach sir dung lao dong va chi phi lao dong bao gdm chi phi
lwrong cua lanh dao, nhan vién, thuyén vién, bd phan van hanh va cac bo phan
co lién quan.
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Vi su chi dao sat sao, ding dén cua Hoi déng quan tri va Ban diéu hanh, cung
véi d6 1a sy doan két, théng nhét, nd luc khic phuc kho khan ctia can b nhan vién
trong toan Cong ty, két thuc nim 2023, Cong ty di dat duoc cac chi tiéu ké hoach
dé ra véi két qua thuc hién cu thé nhu sau :

a. Két qua thuc hién ké hoach san xuat kinh doanh nim 2023

- Theo BCTC hep nhit :

Ty 18
STT Chi tiéu Ké hoach 2023 | Thuc hién 2023 | (TH/KH)%
1 2 3=2/1*100%
A | Doanh thu tir HDSXKD 164.200.000.000 | 184.376.018.555 112,29%
1 | - Dich vu hang hai 1.200.000.000 5.581.420.880 465,12%
2 | - Cho thué lao dong 162.200.000.000 | 158.854.815.053 97.94%
+ Trong nuée 48.700.0000.000 | 45.917.736.938 94,29%
* Tién lwong + Tién dn 43.300.000.000 | 39.615.503.853 91,49%
* Thu khac 5.400.000.000 6.302.233.086 116.7%
+ Nudc ngodi 113.500.000.000 | 112.937.078.115 99.5%
* Tien luong 99.000.000.000 | 91.367.447.000 92 29%
* Thu khac 14.500.000.000 21.569.631.115 148.76%
3 | - Cho thué van phong 800.000.000 690.680.102 86,34%
Hoat dong thuong mai ( Dy 19.249.102.520
4 | an san lap)
g | Lai(Ld) 8.400.000.000 2.058.843.286 2450
Theo BCTC riéng :
S Thue hién nam 2023 KQ hop nhét
g niim 2023
Inlaco IMSCO Inlavesco
Doanh thu SXKD | g9 007.354.672 | 84.641.584.275 | 24.363.042.777 | 184.376.018.555
- DVHH +van tai 1.375.820.880 4.205.600.000 |  5.581.420.880
- Cho thu lao dong | 77 427 996 407 | 84.641.584.275 158.854.815.052
- Cho thué van
phong 1.037.617.064 908.340.257 690.680.103
ClassNIK N BAO CAO HOAT PONG CUA BAN KIEM SOAT - Nam 2023Trang 3
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- HB thuongmai |19 415 970 320 19.249.102.520 | 19.249.102.520
Lai (Lo) 667.900.881 | 3.996.517.258 | (7.758.332.072) |  2.676.446.677
- T HDSXKD 6.570.745.648 | 3.996.517.258 |  433.924.275 | 8.579.291.444
- Trich lap
DPDTTC (5.902.844.767) (5.902.844.767)
- Thu hoi dat Lé
Lai (8.192.256.347)
Chi phi thué
TNDN 177.032.257 | 801.728.493 617.603.391
LN Sau thu¢ 490.868.624 | 3.194.788.765 | (7.758.332.072) |  2.058.843.286
b. So sanh cac chi tiéu co ban nam 2023 véi nam 2022 :
STT Chi tiéu Niim 2023 Niim 2022 Téng /gidm
Gid tri TV 1 (%)
1 2 3=1-2 4=3/2*100
1 | Doanh thu Dich vu 184.376.018.555 | 217,689,229,782 | 33313211227 | .1530%
> | Gis vén 165.918.501.563 | 189,447280175 | 3508 778,612 | 12490
3 | Loi nhugn gop 18.457.516.992 | 28.241,949.607 | -0.784.432.615 |  -34.65%
4 | Doanh thu HD tii chinn | 4:610.931.580 | 2,695,369,579 | 1 915562 001 71,07%
5 | Chi phi tai chinh 502.223.538 | 1,553,091878 | 450868340 | -67.65%
6 | Chiphi quanly DN 11.685.733.465 | 10,523,264,399 | 1 167 469.066 11,04%
7 | LN thun tx HDPKD 10.880.491.569 | 18,860,962,909 | -7.980.471.340 |  -42,31%
8 | Loi nhuan khac -8.204.044.892 | 4,655,438 18.208.700.330 | -1765.15%
9 | Thué TNDN 617.603.391 617.603.391 100%
10 | Téng lgi nhuan sau thué | 2:0°8.843.286 | 18,865,618.347 | 15806 775061 | -89,00%

C. So sanh cac chi tiéu co ban qua cac nam nhiém ky VI (2020-2025) :

MGMILSYS
RVACTIR

1SO 9001

STT Chi tiéu Nam 2020 Nam 2021 Nam 2022 Nam 2023
1 2 3 4

1 | Doanh thu ban hang 113,953,079,876 | 164,427,682,129 | 217,689,229,782 | 184,376,018,555
2 | Giavén 104,829,122,656 | 144,367,619,957 | 189,447,280,175 | 165,918,501,563
3 | Ty 1é Gia von/DT 92% 88% 87% 90%

4 | Loi nhuan gop 9,123,957,220 | 20,060,062,172 | 28,241,949,607 | 18,457,516,992
5 | Tyl1é LN gop/DT 8% 12% 13% 10%

6 | Doanh thu HD tai chinh | 464,401,804 826,846,314 2,695,369,579 | 4,610,931,580

ClassNIK N BAO CAO HOAT BPONG CUA BAN KIEM SOAT - Nam 2023Trang 4
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7 | Chi phi tai chinh (3,101,991,904) 48,304,769 1,553,091,878 502,223,538
8 | Chi phi quan ly DN 7,992,451,159 | 8,988,150,291 | 10,523,264,399 | 11,685,733,465
9 | Tylé CPQLDN/DT 7.0% 5.5% 4.8% 6.3%
10 | LN thuén tir HDKD 4,697,899,769 | 11,850,453,426 | 18,860,962,909 | 10,880,491,569
11 | Ty 1& LN thuan/DT 4% 7% 9% 5.9%
12 | Loi nhun khac 4,539,599,482 973,720,905 4,655,438 (8,204,044,892)
13 | Thué TNDN 81,172,400 617,603,391
14 | Téng loi nhudn sau thué | 9,237,499,251 | 12,743,001,931 | 18,865,618,347 | 2,058,843,286
15 | Ty Ié tong loi nhuan/DT 8% 8% 9% 1.1%
1.2. Tinh hinh tai chinh 2023
a. Bién dong tai san
STT Chi tiéu Niim 2023 Niim 2022 _Tang /giam __
Gia tri Ty 1€ (%)
1 2 3=12 4=3/2*100
1 | Tai san ngén han 78.144.255.350 | 59,591,766,402 | 18.552.488.948 31,08%
2 | Tai san dai han 1.178.224.512 17,530,534,535 | -16.352.310.023 | _g3 2804
3 | Téng tai san 79.322.479.862 | 77,122,300,937 2.200.178.925 2 85%
b. Bién dong ngudn von
STT Chi tiéu Niim 2023 Niim 2022 Tang /gidm
Gia tri Ty 18 (%)
1 2 3=1-2 4=3/2*100
1 | No phai tra 27.814.359.506 | 31,117,429,235 | -3.303.069.729 | _1061%
2 | Vén chi s& hitu 51.508.120.356 | 46,004,871,702 5.503.248.654 11.96%
3 | Téng ngudn vén 79.322.479.862 | 77,122,300,937 2.200.178.925 2 85%
c. Phan tich mdt s6 chi tiéu tai chinh co ban
STT Chi tiéu Nim 2023 Nim 2022
1 | Chi s6 vé kha niing thanh toin
Chi sb thanh toan hién hanh (TSNH/ No ngén han) 3,89% 2,41%
Chi s6 thanh toan nhanh ((TSNH-HTK)/ No ngin han) 3,89% 2,40%
2 Chi s6 vé don bAy tai chinh
ClassNIK N BAO CAO HOAT BPONG CUA BAN KIEM SOAT - Nam 2023Trang 5

1SO 9001

MGMILSYS
RVACTIR




ey
(stlhleletedar ) 11 HOI DPONG CO PONG THUONG NIEN LAN THU XXV - 2024

N | S

No phai tra/Vén cha so hiru 0,54 0,68
Vén chi s¢ hitu/ Tong ngudn von 0,65 0,6

3 Chi s6 vé kha niing sinh 19i, hi¢u suit sir dung von
Ty suét loi nhuan sau thué/Doanh thu thuin 1,11% 8.67%
Ty suét lgi nhuén sau thué/Tong tai san (ROA) 2,6% 24,46%
Ty suét loi nhuén sau thué/Vén chu sé hiru (ROE) 4% 41,01%

4 | Chi sb bio toan vén (Vén CSH ky nay/Vén CSH ky truéc) 1,01% 1,70

d. Panh gié tinh hinh tai chinh nam 2023

Can ctr vao Nghi quyét cua Pai hoi dong c6 dong thudng nién nim 2023, Cong ty
d3 ky hop dong thué Cong ty TNHH Kiém toan Qudc té - iCPA kiém toan BCTC
nam 2023, kiém toan vién doc 1ap ciing dua ra y kién va Ban kiém so4t ciing théng
nhit véi ¥ kién :

“Bdo cdo tai chinh da phan anh trung thuc va hop Iy, trén cdac khia canh trong
yéu, tinh hinh tai chinh ciia Céng ty tai ngay 31 thang 12 nam 2023, ciing nhu két
qua hoat dong kinh doanh va tinh hinh luu chuyen tién té cho nam tai chinh két thuc
cing ngdy phit hop véi chudan miee ké todn, ché dp Ké todn doanh nghiép Viét Nam
va cdc quy dinh phdp Iy 6 lién quan dén viéc Igp va trinh bay Bdo cdo tai chinh’”.

Qua kiém tra bao céo tai chinh nim 2023 bao gom : bang can ddi ké toan, bao co
két qua hoat dong kinh doanh, bao céo luu chuyén tién té, thuyét minh béo cdo tai
chinh, Ban kiém soat nhan thiy cac béo cdo nay duoc 1ap mot cach chinh xac va hop
1y, tuan thu cac Chuan muc ké toan Viét Nam, phan anh dang tinh hinh tai chinh cua
Cong ty.

Trong 4 nam cua nhiém ky VI vira qua, Hoi dong quan tri cing Ban diéu hanh da
lanh dao, quan 1y Cong ty hoan thanh vuot cac chi tiéu ké hoach dé ra. Tuy nhién
Chi tiéu doanh thu va lgi nhuan cta ndm 2023 di giam di rat nhiéu. Nguy@n nhan do
su bién dong 16n cua nén kinh té trén thé gic’ri,chién tranh mot sé nude trong khu vuc
da lam anh hudng dén gia nguyén nhién liéu, cudc van tai, hang hoa xuat nhap khau,
nhan cong. Trudc nhitng kho khin trén né da tac dong rat 16n dén hoat dong kinh
doanh cua cong ty , anh hudng truc tiép dén doanh thu va lgi nhuan dem lai.

Két qua giam sat hoat dong ciia HPQT - Ban diéu hanh Cong ty

Qua qua trinh giam sat, Ban kiém soat nhan thay Hoi dong quan tri - Ban diéu
hanh cong ty da rat nd luc va chu dong khic phuc nhimg khé khin dé hoan thanh
nhiém vu san xuét kinh doanh di duoc dé ra trong nam 2023. TAt ca céac hoat dong

ClassNIC WN,.  BAOCAO HOAT DONG CUA BAN KIEM SOAT - Nam 2023Trang 6
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ciia Cong ty déu tuan thu cac quy d‘inh cua Phap luat, Luat doanh nghiép, Diéu 1é
cua Cong ty va Nghi quyét Pai hoi dong c6 dong thuong nién.

Trong nam 2023, HO1 déng quan tri da tién hanh hop va quyét dinh chién luoc, ké
hoach phat trién tinh hinh kinh doanh ctia Cong ty. Ban diéu hanh Céng ty thuong
xuyén don ddc, to chure thue hién ké hoach kinh doanh d3 dugc dé ra mot cach hiéu
qua nhat. Cac cudc hop dinh ky cua Hoi ddéng quan tri - Ban dleu hanh Cong ty da
ban hanh cac quyét dinh dung dan, bam sat voi tinh hinh thuc té hoat dong san xuat
kinh doanh ctia Cong ty, dam bao tinh dan chu va théng nhét cao. Viéc trién khai,
thue hién cac quyét dinh, quy dinh, quy ché cua Hoi dong quan tri - Ban diéu hanh
Cong ty déu nghiém tic va mang lai hiéu qua thiét thuc cho Cong ty.

PHAN III
PHUONG HUONG HOAT PONG CUA BAN KIEM SOAT NAM 2024
VA CAC KIEN NGHI

1. Phwong huéng hoat dong ciia Ban kiém soat

Cian ctr K& hoach san xuét kinh doanh nim 2024 va céc nodi dung cua Nghi quyét
DPai hoi dong c6 dong thuong nién nam 2024, Ban kiém soat s€ tap trung thuc hién
cac nhiém vy sau day:

- Kiém tra , giam sat Hoi dong quan tri va Ban diéu hanh trong viéc quan 1y,
diéu hanh hoat dong san xuat kinh doanh Cong ty.

- Kiém tra, giam sat vi¢c thuc hién ché do chinh sach do6i voi nguoi lao dong va
quyén loi cua c6 dong.

- Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mic do can trong, nhat
quan cua cong tac ké toan, thong ké va 1ap bdo céo tai chinh.

- Kiém tra , thim dinh béo cao tai chinh hang thang, hang quy nham danh gia
tinh trung thuc, hop 1y cta so li¢u tai chinh.

- Thuyc hién cac quyén va nghia vu khac theo chirc nang, nhi¢ém vy

2. Cac kién nghj ciia Ban kiém soat

Thong qua viée kiém tra, giam sat cong tic quan ly, diéu hanh hoat dong san xuat
kinh doanh tai Cong ty va tham dinh Bao cdo tai chinh nam 2023, Ban kiém soat c6
cac kién nghi nhu sau :

- Nhiém vu dau tién ciia COng ty van la can giit dugc nhiing khach hang va thi
truong truyén thong, phat trién thém mot sé du an thwong mai, da dang san pham
kinh doanh . Vi du an thuong mai da thyuc hién thi can dua doanh thu , loi nhuin
dat dugc cao hon nam 2023. C4c san pham thwong mai méi can duoc phat trién da
dang hon nira

ClassNIK @%STS BAO CAO HOAT BDONG CUA BAN KIEM SOAT - Nam 2023Trang 7
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- Hién tai sy canh tranh gitra cac don vi cung nganh ngay cang khdc 1iét hon, thi
truong tim kiém thuyén vién dang rat khan hiém va kho giit chan duoc thuyén vién .
Vi vay, Cong ty can chu trong dén cac chinh sach thu hut thuyén vién, to chiic cac
16p dao tao nang cao nghiép vu thuyén vién cho phu hop véi yéu cau cua ddi tac
nude ngoai , nghién ctru cac ché do dai ngd dé nguoi lao dong cb thé gan bo, duy tri
nguodn nhan luc lau dai cho Cong ty.

- Song song v&i nhitng hoat dong kinh doanh dang c6. Cong ty can c6 nhiing
chién lugc phat trién 1au dai, bén ving, can tim kiém thém khach hang va thi truong
m&i, kinh doanh hiéu qua dé tao dugc nhimg gia tri kinh té cao hon nita. Bén canh
khach hang thué thuyén vién, Ban diéu hanh Cong ty nén tim kiém thém ddi tac co
nhu cau thué quan Iy tu. Ban diéu hanh can vu tién tim kiém nhimg khach hang c6
nhu cau thué thuyén vién va quan ly tau dé nhan su khéi quan ly k§ thuat tau duoc
hoat dong tbt hon.

Trén day 1a Bao cao cta Ban kiém soat nam 2023 va phuong huéng hoat dong
nam 2024.

Kinh chiic Pai hdi thanh cong t6t dep.
Xin trdn trong cim on !

'TM. BAN KIEM SOAT
020 TRUONG BAN
Noi nhan :
- Nhu trén
- HPQT, Ban diéu hanh Cong ty I
- Ban kiém soat \\ ,
- Luu HC N P
= 'Ngtyén Thi Thuw
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