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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
Hop tac Lao déng voi NN boc 1ap — Tu do — Hanh phtc
S6 : 21 BB/BHBCB Hai Phong, ngay 18 thang 05 nam 2024
BIEN BAN HOP

DPAI HQI PONG CO PONG THUONG NIEN LAN THU XXV- NAM 2024
CONG TY CO PHAN HQP TAC LAO PONG VOI NUOC NGOAI

Dai hoi dong cd dong thudng nién lan thir XXV - niam 2024, Cong ty c6 phan Hop tac lao
dong vo1 nude ngoai dugce té chire vao hoi 08h30 ngay 18/05/2024.

Hinh thirc t6 chire Pai hdi: Dai hoi truc tuyén va bo phiéu dién tur.
Pija diém diéu hanh Dai hdi: Tang 2 toa nha Piaggio sb 3 16 28A Lé Hong Phong, phuong
Dong Khé, quan Ngd Quyen, TP. Hai Phong.

Dia chi tru sé chinh: Tang 2 toa nha Piaggio sb 3 16 28A Lé Hong Phong, phudng Dong
Khé, quan Ngo6 Quyén, TP. Hai Phong.

Mai s6 doanh nghiép: 0200344784

A — DPai hdi da tién hanh thwe hién cac thi tuc dé tién hanh Dai hji

1. Tham dy Dai hoi c6 47 c6 dong va 0 ¢ dong ty quyén tham dy Pai hoi, s¢ hitu va dai
dién s¢ hiru: 4.272.865 co phan, chiém ty 1¢: 70,2881 % s6 cd phan c6 quyén biéu quyét cua
cong ty.

Can cu theo quy dinh cua Phap luat hién hanh va Diéu 1¢ Cong ty, Pai hoi dong c6 dong
thuong nién nam 2024 cua Cong ty cd phan Hop tac lao dong v6i nude ngoai du dleu kién

dé tién hanh Dai hoi, cac c6 dong, dai dién cd dong c6 quyén biéu quyét tinh theo s6 ¢ phin
s& hiru hoac dai dién so hiru.

Viéc biéu quyét duoc thuc hién theo nguyén tic: 1 ¢d phan = 1 quyén biéu quyét

2. Vao hoi 08 gio 44 phut, ngay 18/5/2024, Dai hoi tién hanh bo phiéu dién tir thong qua
Poan chu tich, Ban kiém phiéu, Chuong trinh hop va Quy ché t6 chirc dai hoi dong c6 dong
nam 2024 theo hinh thirc tryc tuyén va bo phiéu dién tir véi két qua nhu sau:

2.1 Pai hoi da biéu quyét thong qua Poan chu Tich voi Téng sb to phléu tan thanh: 47 dai
dién cho: 4.272.865 phleu biéu quyét, chiém: 100,0000% tinh trén tong s6 phiéu biéu quyét
ctia ¢6 dong du hop, gdm céac 6ng, ba co tén sau:

Poan chu tich Pai hoi: Ong Pham SiTu - Pho6 chu tich HBDQT
Ong Hoang Linh Son - Thanh vién HDQT — Giam doc cong ty
Ba Nguyeén Thi Thu - Trudng Ban kiém soat
Doan chii tich d chi dinh Ong Pham Si Tt 14 chii toa Pai hoi va Ong Nguyén Tuan Dat 1a
Thu ky Pai Hoi.
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2.2. Dai hoi da biéu quyét thong qua Ban kiém phiéu véi Tong s6 to phicu tan thanh: 47 dai
dién cho: 4.272.865 phi€u bi€u quyet, chiém: 100,0000% tinh trén tong s6 phiu bicu quyst
cua c6 dong du hop, gom céc 6ng, ba co6 tén sau:

e Ong Nguyén Qubc Chién - Truéng ban
e Ong Pham Si Hung - Thanh vién
e BaLé Thu Trang - Thanh vién

2.3. Pai hoi da bicu quyét thong qua chuong trinh Dai hoi v6i Tong s6 To phiéu tan thanh:
47 d’ai dién gho: 4.272.865 phicu bic¢u quyét, chiem: 100,0000% tinh trén tong so phicu bi¢u
quyét cua c6 dong dy hop;

2.4. Pai hoi da biéu quyét thong Quy ché to chuc Pai hoi dong ¢ dong thuong nién nam
2024 theo hinh thirc truc tuyen va bo phleu dién tir véi Tong s to phleu tan thanh: 46 dai
dién cho: 4.248.265 phiéu biéu quyét, chiém: 99,4243% tinh trén tong sb phiéu biéu quyét
ctia c6 dong du hop.

B — N¢i dung chinh cia DPai hoi

I. Cac bao cao, to trinh dwge trinh bay tai Dai hi

1. Bao cdo hoat dong cia HDQT nam 2023 va dinh hudéng hoat dong nam 2024;

2. Bao céo Két qua kinh doanh nam 2023 va ké hoach kinh doanh ndm 2024.

3. B4o c4o cua Ban kiém soat vé hoat d(}ng nam 2023 - dinh huo'ng hoat dong nam 2024 va
Béo cédo Tai chinh nam 2023 da dugc kiém toan do Trudng ban ki€ém soat trinh bay;

4. T¢ trinh vé viéc lua chon cong ty kiém toan doc lap nam 2024.

5. To trinh cia HPQT vé viéc Thong qua Bao cdo Tai chinh nim 2023 da duoc kiém toan;
I1. Thao luén tai Pai hoi

Pai hoi da tiép nhan dugc mot sd klen cla cb dong, dai dién cd dong tham du Pai hoi, gop
¥ kién bd sung vao cac bao cao, mot sé y kién cua cd dong da dugc Chu toa va Nguoi duge
Chu toa chi dinh giai dap trén tinh than dan chu va cau thi, tuy nhién do thoi gian co6 han,
nhimg y kicn con lai s€ dugc giai dap bang van ban gui dén Co6 dong trong thoi gian som
nhat.

IIL. Biéu quyét théng qua cic Bio cdo, To trinh tai Dai hji

Sau khi nghe Chu toa va Nguoi duge chi dinh giai dap nhimg y kién chat van, gop ¥ cta cac
co dong, voi sy nhat tri cao, Vao hoi 10 gid 26 phut Dai hoi da biéu quyét thong qua cac ndi
dung can biéu quyét tai Pai hoi. Truong ban kiém phiéu cong bd két qua biéu quyét cua Dai
hoi:

Két qua kiém phiéu cho ting néi dung nhu sau:

Tong s6 to phiéu phat ra: 47 dai dién cho 4.272.865 phicu biéu quyét, chiém 100,0000%
tinh trén tong so phicu biéu quyéet cua c6 dong du hop.

Tong sO to phleu thu vé: 47 dai dién cho 4.272.865 phiéu biéu quyét, chiém 100,0000% tinh
trén tong s6 phiéu biéu quyét ctia cd dong du hop.

Tong so to phleu khong thu Ve 0 dai dién cho 0 phiéu biéu quyét, chiém 0,0000% tinh trén
tong s6 phiéu biéu quyét ctia c6 dong du hop.
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1 — Thong qua bao cdo ciia Hoi ddong quan tri vé hoat dong nim 2023 va dinh hwéng
hoat dong nam 2024 (co bdo cao kém theo)

Két qua kiém phiéu nhu sau:

Téng so to phzeu hop lé: 47 dai dién cho: 4.272.865 phiéu biéu quyét, chiém: 100,0000%
tinh trén tong sé phiéu biéu quyét ciia c6 dong dw hop

Téng s6 ZO’gp]’lleL’l tan thanh: 47 dai dién cho: 4.272.865 phiéu biéu quyét, chiém: 100,0000%
tinh trén tong so phiéu biéu quyét cua co dong du hop.

Tong s6 to phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh
trén téng 80 phieu biéu quyét cua co dong du hop.

Tong so tO’phzeu khong c6 y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh
trén tong 0 phiéu biéu quyét cia c¢é dong di hop.

Tong so taphleu khong hop I¢: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén
t6ng sé phiéu biéu quyét cia cé dong dw hop.

Nhu vay Nogi dung 01 da dwgce Dai hgi thong qua véi ti 1€ 100,0000%.
2 — Thong qua bso cao vé Két qua kinh doanh nim 2023 va Ké hoach KD niam 2024

2.1. Két qua hoat dong kinh doanh nim 2023
e Cua Inlaco-HP va IMSCO nam 2023
Pon vi tinh: 1000 dong

o K& hoach Thuc hién nam Ty 1€ % so véi
T Chi tiu nim 2023 , Nam
2023 2022 Ke hoach 2022
1 | Doanh thu SXKD 164.200.000 | 180.024.173 | 217.689.230 | 109,64% | 82,70%
a | - Dich vy hang hai 1.200.000 1.375.821 4.957.072 | 114,65% | 27,75%
b | - Cho thué lao dong 162.200.000 | 158.854.815 | 211.976.862 | 97,94% | 74,94%
¢ | - Cho thué van phong 800.000 677.617 755.296 | 84,70% | 89,72%
d - Hoat dong thuong mai 19.115.920
2 | Lai (L) 10.500.000 4.664.418 | 18.865.618 | 44,42% | 24,72%
a | - T HDSXKD chinh 10.500.000 | 10.567.263 | 18.865.618 | 100,64% | 56,01%
b | - Trich du phong dau tu (5.902.844)
¢ | Chi phi thué TNDN 2.100.000 978.761 | 46,61%
d | LN Sau thué 8.400.000 3.685.657 | 18.865.618 | 43,88% | 19,54%
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o Két qua hoat dong kinh doanh theo bao cdo hop nhét nim 2023
DPon vi tinh 1.000d

i Thue hién nam 2023 KQ hep KQ hop
Dién giai nhat nim nhat nam
Inlaco IMSCO Inlavesco 2023 2022

Doanh thu SXKD 99.007.355 84.641.584 24.363.043 | 184.376.019 | 231.361.292
- DVHH + vén tai 1.375.821 4.205.600 5.581.421 18.600.440
- Cho thué lao dong 77.477.997 84.641.584 158.854.815 | 211.976.862
- Cho thué van phong 1.037.617 908.340 690.680 783.990
- HD thuong mai 19.115.920 19.249.103 | 19.249.103
Lai (Ld) 667.901 3.996.517 | (7.758.332) 2.676.447 18.977.792
- To HBSXKD 6.570.746 3.996.517 433.924 8.579.291 18.977.792
- Trich 1ap DPDTTC (5.902.845) (5.902.845)
- Thu hoi dat Lé Lai (8.192.256)
Chi phi thué TNDN 177.032 801.728 617.603 19.028
LN Sau thué 490.869 3.194.789 | (7.758.332) 2.058.843 18.958.764

e Thuc hién chi tiéu tién lwong nim 2023
Pon gi4 tién lwong thyc hién nam 2023: 4,77% tong doanh thu , bing 86.73% so voi ké
hoach duogc chi theo Nghi quyét DPai hoi dong c6 dong thuong nién nam 2023 da duyét.
2.2 Ké hoach kinh doanh nam 2024
Cong ty dua ra ké hoach cho bao cdo hop nhét ciia Cong ty me va cong ty con nhu sau
e Tong doanh thu hop nhit (¥) : 152.600.000.000 &
» Dich vu van tai 4.000.000.000 &
» Cho thué lao dong : 133.600.000.000 &
» Hoat dong thuong mai 15.000.000.000 4
Trong do :
» Doanh thu cta Inlaco-HP

» Doanh thu cia IMSCO : 106.000.000.000 d
» Doanh thu cua Inlavesco 19.000.000.000 @

(*) Tong danh thu hgp nhat d loai trir phan doanh thu gitra Cong ty me va cac Cong ty con

33.000.000.000 d

e Tong loi nhuan:
K¢é hoach loi nhuan trudc thué hop nhat 11.200.000.000 d. Trong do :
» K& hoach loi nhuan Inlaco HP: 8.200.000.000 d (Bao g?)m 6.800.000.000 @ thu
tir dén bu ctia Nha nude do thu hdi tru so cong ty tai dia chi sé 4 Nguyén Trii,
phudng May To, quan Ngb Quyén, thanh phé Hai Phong phuc vu dy an Pau tu
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xay dung cdu Nguyén Trii va chinh trang d6 thi ving phu cén thudc Phuong May
To)

> Ké& hoach loi nhuan IMSCO: 2.500.000.000 d
> K& hoach loi nhuan Inlavesco: 600.000.000 d

o Don gia tién lwong: 5,5% tong doanh thu theo bao céo hop nhit , trong d6 :

> 4,85% tong doanh thu (theo bao cdo hop nhit) cho b phén quan ly va thuong
quy luong cudi nim cho toan bd CBCNV ( khéng bao gom tién lwong thuyén
vién lam thug). ) .
> 0,65% tong doanh thu (theo bao cdo hop nhat) tra thu lao cho Hoi dong quan tri
va Ban kiém soat.
Két qua kiém phiéu nhu sau:
Tong so to phleu hop l¢: 47 dai dién cho: 4.272.865 phiéu biéu quyét, chiém: 100,0000%
tinh trén tong sé phiéu biéu quyét ciia c6 dong dw hop
Tong s6 tophzeu tan thanh: 47 dai dién cho: 4.272.865 phiéu biéu quyét, chiém: 100,0000%
tinh trén tong sé phiéu biéu quyét ciia cé dong dw hop.
Tong §o to phlen khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh
trén tong 80 phieu biéu quyét cua co dong du hop.
Tong so tophzeu khong co y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh
trén tong $6 phiéu biéu quyét ciia c6 dong dir hop.
Tong so tophleu khong hop l¢: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén
16ng s6 phiéu biéu quyét ciia cé dong dir hop.
Nhu vay Nogi dung 02 da dwgce Dai hgi thong qua vdi ti 1€ 100,0000%
3 — Thoéng qua Bao céo ctia Ban kiém soét vé hoat dong ndm 2023 va dinh hudng hoat dong
nam 2024 (co bdo cdo kem theo.)
Két qué kiém phiéu nhu sau :
Tong s6 to phzeu hop lé: 47 d‘al dién cho 4.272.865 phzeu biéu quyet chiém: 100,0000%
tinh trén tong sé phiéu biéu quyét cia cé dong dw hop
Tong s6 toqphzen tan thanh: 47 dai dién cho: 4.272.865 phiéu biéu quyét, chiém: 100,0000%
tinh trén tong so phieu biéu quyet cua co dong du hop.
Tong so to phzeu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh
trén tong 0 phiéu biéu quyét cia c¢é dong dir hop.
Tong so tophzeu khong co y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh
trén tong $6 phiéu biéu quyét ciia c6 dong dir hop.
Tong so tophleu khong hop l¢: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén
t6ng sé phiéu biéu quyét cia cé dong dw hop.
Nhu vy Noi dung 03 da dwgce Dai hgi thong qua vdi ti 1€ 100,0000%
4 - Thong qua To trinh cua Ban kiém soat Cong ty vé viéc lwa chon Cong ty TNHH Kiém
toan Quoc té i,CPA thuc hién viéc soat xét/ki€ém toan Bao c4o Tai chinh riéng va Bdo c4o Tai
chinh hgp nhat cho ndm tai chinh 2024 cua Cong ty. (c6 bao cdo kem theo)
Két qua kiém phiéu nhu sau:
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Téng so to phzeu hop 1¢: 47 dai dién cho: 4.272.865 phiéu biéu quyét, chiém: 100,0000%
tinh trén tong sé phiéu biéu quyét cia cé dong dw hop

Tong s6 toqphzen tan thanh: 47 dai dién cho: 4.272.865 phiéu biéu quyét, chiém: 100,0000%
tinh trén tong so phiéu biéu quyét cua co6 dong dw hop.

Tong so to phzeu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh
trén tong 0 phiéu biéu quyét cia c¢é dong di hop.

Tong so tophzeu khong co y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh
trén tong $6 phiéu biéu quyét ciia c6 dong dir hop.

To ong so to phzeu khong hop I¢: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén
t6ng sé phiéu biéu quyét cia cé dong dw hop.

Nhu vy Noi dung 04 da dwgce Dai hgi thong qua vdi ti 1€ 100,0000%

5 — Thong qua to trinh cua Hoi ddng quan tri vé viéc Thong qua Bao céo Tai chinh nim
2023 da duoc kiém toan (c6 to trinh kém theo).

Két qué kiém phiéu nhu sau:

Téng so to phzeu hop lé: 47 dai dién cho: 4.272.865 phiéu biéu quyét, chiém: 100,0000%
tinh trén tong sé phiéu biéu quyét ciia c6 dong dw hop

Téng s6 tophzeu tan thanh: 47 dai dién cho: 4.272.865 phiéu biéu quyét, chiém: 100,0000%
tinh trén tong sé phiéu biéu quyét ciia cé dong dw hop.

Tong so to phzeu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh
trén tong 0 phiéu biéu quyét cia c¢é dong di hop.
Tong so tophzeu khong c6 y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh
trén tong 6 phiéu biéu quyét cia c¢é dong di hop.
To ong so to phzeu khong hop I¢: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén
t6ng sé phiéu biéu quyét cia cé dong dw hop.
Nhu vy Noi dung 05 da dwgce Dai hgi thong qua vdi ti 1€ 100,0000%
C. Thii tuc bé mac Pai hoi
Dai hoi nghe ong Nguyén Tuan Pat, Thu ky Dai hoi trinh bay Bién ban va Nghi quyét Dai
hoi dong c6 dong thuong nién nam 2024 Cong ty c¢6 phan Hop tac lao dong voi nude ngoai,
Dai hoi da thong qua bang hinh thirc bo phifu dién tir voi két qua 99,4243% c6 dong nhat tri
voi ndi dung Bién ban va Nghi quyét Pai hoi
Dai hoi di nghe 6ng Pham Si Ta, Chii toa Pai hoi phat biéu bé mac Dai hoi.
Dai hoi két thiic vao hdi 10 gio 45 phit ngay 18 thang 05 nim 2024
TM. PAI HQOI PONG CO PONG
Thu ky Pai hoi Chu toa Pai hoi

Nguyén Tuén Dat
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
Hop tac Lao dong voi NN boc 1ap — Tu do — Hanh phtc
S6 : 22 NQ/BHDCB Hai Phong, ngay 18 thang 05 nam 2024
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN LAN THU XXV
CONG TY CO PHAN HQP TAC LAO PONG VOI NUOC NGOAI

DPAI HQI PONG CO PONG THUONG NIEN LAN THU XXIV
CONG TY CO PHAN HQP TAC LAO PONG VOI NUOC NGOAI

Canctr:

e Ludt Doanh nghiép nam 2020;

e Diéulé Cong ty co phan Hop tac lao dong voi nudc ngoai;

e Bién ban hop Pai héi dong cé déng thieong nién lan thir XXV, ngay 18  thdng
05 nam 2024.

QUYET NGHI

Piéu 1 : Thong qua bao cdo hoat dong ctia Hoi dong quan tri; Bo céo ciia Ban kiém
soat nam 2023 va dinh hudng hoat dong nam 2024 (Co bdo cao kem theo).

Piéu 2 : Phé duyét Bao cao két qua kinh doanh nam 2023 da duoc kiém toan, v4i mét
sO chi tiéu da thuc hién nhu sau :
2.1. Két qua hoat dong kinh doanh ciia Inlaco-HP va IMSCO nam 2023

Don vi tinh : 1.000d

i Thue hién ndm Ty 1€ % so véi
TT Chi tiéu B liEEE . §
nam 2023 2023 2022 Ke Nam
hoach 2022
1 | Doanh thu SXKD 164.200.000 | 180.024.173 | 217.689.230 | 109,64% | 82,70%
a | - Dich vu hang hai 1.200.000 1.375.821 4.957.072 | 114,65% | 27,75%
b | - Cho thué lao dong 162.200.000 | 158.854.815 | 211.976.862 | 97,94% | 74,94%
¢ | - Cho thué van phong 800.000 677.617 755.296 |  84,70% | 89,72%
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- Hoat dong thuong mai 19.115.920

Lai (L) 10.500.000 4.664.418 | 18.865.618 | 44,42% | 24,72%
- Tir HDSXKD chinh 10.500.000 | 10.567.263 | 18.865.618 | 100,64% | 56,01%
- Trich du phong dau tu (5.902.844)

Chi phi thué TNDN 2.100.000 978.761 | 46,61%

LN Sau thué 8.400.000 3.685.657 | 18.865.618 | 43,88% | 19,54%

2.2. Két qué hoat dong kinh doanh theo bao cdo hgp nhét nim 2023

Pon vi tinh : 1.000d

. Thuwe hién nam 2023 KQ hop KQ hop
Dién giai nhat nim nhat nam
Inlaco IMSCO Inlavesco 2023 2022
Doanh thu SXKD 99.007.355 | 84.641.584 | 24.363.043 | 184.376.019 | 231.361.292
-DVHH + van tai 1.375.821 4.205.600 | 5.581.421 18.600.440
- Cho thué lao dong 77.477.997 |  84.641.584 158.854.815 | 211.976.862
- Cho thué vin phong 1.037.617 908.340 690.680 783.990
- HP thwong mai 19.115.920 19.249.103 | 19.249.103
Lii (L) 667.901 3.996.517 | (7.758.332) | 2.676.447 18.977.792
- Tir HDSXKD 6.570.746 3.996.517 433.924 | 8.579.291 18.977.792
- Trich lap DPDTTC (5.902.845) (5.902.845)
- Thu hdi dit Lé Lai (8.192.256)
Chi phi thué TNDN 177.032 801.728 617.603 19.028
LN Sau thué 490.869 3.194.789 | (7.758.332) |  2.058.843 18.958.764
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2. Phé duyét viéc thyc hién chi tiéu tién lwvong nim 2023

Pon gia tién lwong thyc hién nam 2023: 4,77% tong doanh thu , bing 86.73% so vdi ké
hoach duogc chi theo Nghi quyét Dai hdi dong c6 dong thuong nién nam 2023 da duyét.
Pitu 3 Phé duyét ké hoach kinh doanh nim 2024

Cong ty dua ra ké hoach cho béo céo hop nhit ciia Cong ty me v cong ty con nhu sau

3.1 Tong doanh thu hop nhét : 152.600.000.000 &
- Dich vu van tai :4.000.000.000 &
- Cho thué lao dong : 133.600.000.000 &
- Hoat dong thuong mai : 15.000.000.000 &

Trong do :
- Doanh thu cua Inlaco-HP : 33.000.000.000 &
- Doanh thu cua IMSCO : 106.000.000.000 &
- Doanh thu cua Inlavesco :19.000.000.000 &

3.2 Téng lgi nhuén:
Ké hoach loi nhuan trude thué hop nhat  : 11.200.000.000 d. Trong d6 :

e K& hoach lgi nhuan Inlaco HP: 8.200.000.000 d (Bao gdm 6.800.000.000 d thu tir
dén bu ciia Nha nude do thu hdi try s¢ cong ty tai dia chi sé 4 Nguyen Trai, phuong
My To, quan Ngo Quyén, thanh phd Hai Phong phuc vu dy 4n Pau tu xay dung ciu
Nguyén Trii va chinh trang d6 thi ving phu can thudc Phudng My To)

e K& hoach lgi nhuan IMSCO: 2.500.000.000 d

e K& hoach loi nhuén Inlavesco: 600.000.000 d
3.2 Pon gia tién lwong:

5,5% tong doanh thu theo bao c4o hgp nhét , trong d6 :

o 4.85% tong doanh thu (theo bao céo hop nhat) cho bd phan quan ly va thuong quy
lwong cudi ndm cho toan by CBCNV ( khong bao gom tién lwong thuyén vién lam
thué).

e 0,65% qt(x)ng doanh thu (theo bao cdo hgp nhat) tra thu lao cho Hoi dong quan tri va
Ban kiém soét.

Didu 4 :

Théng qua to trinh cua Hoi ddng quan tri vé viéc Thong qua Béo cao Tai chinh nam 2023 da
duoc kiém toan (Co to trinh kem theo)

Piéu 5 :

Thong qua T trinh ciia Ban kiém soat Cong ty vé viéc lya chon Cong ty TNHH Kiém toan
Quoc té 1CPA thyc hién viéc soat xét/kiém toan Bdo cdo Tai chinh riéng va Bao cao Tai
chinh hop nhat cho nam tai chinh 2024 cta Cong ty. (co to trinh kem theo)

CIaSSNK @ . NGHI QUYET BAI HOI BONG CO BONG NAM 2024 Trang 3
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Didu 6 :

Diéu khoan thi hanh Nghi quyét nay dugc Pai hoi dong cd dong thuong nién niam 2024
Cong ty cb phan Hop tac lao dong véi nurde ngoai nhat tri thong qua va c6 hiéu lyc thi hanh
ké tir ngay ky.

Céc ong (ba) thanh vién Hoi d@)ng quan tri, Ban kiém soat, Ban diéu hanh chiu trach nhiém
thi hanh Nghi quyét nay va té chirc trién khai thuc hién theo chtc ning hoat dong cia minh
phu hop véi cac quy dinh cta Phap luat va Diéu 1é ciia Cong ty cd phan Hop tac lao dong
voi nude ngoai.

TM. PAI HOI PONG CO PONG

Noi nhan -

- Nhu diéu 6

- UBCKNN, HNX

- C6 dong cong ty (qua website Cty
- Lvu HBQT, HC
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
Hop tac Lao dong voi NN Doc 1ap — Tu do — Hanh phuc
S6 : 16 /BC-HPQOT Hai Phong, ngay 18 thang 05 nam 2024
BAO CAO

HOAT PONG CUA HOI PONG QUAN TRI NAM 2023
VA PINH HUONG HOAT PONG NAM 2024

Kinh giti : Pai hoi ddng c6 dong Cong ty cd phan Hop tac lao dong véi nwde ngoai

Thyc hién chuc nang nhiém vu cua Hoi ddng quan tri quy dinh trong Piéu 18 Té Chl'Jq.’C hoat
dong Cong ty c6 phan Hop tac lao dong voi nudc ngoai da dugce Dai hoi dong ¢6 dong
thong qua.

Hoi dong quan tri Cong ty bao céo két qua hoat dong cua Hoi ddng quan tri trong nim
2023 va dinh huéng hoat dong nam 2024 nhu sau:

Phin I
Bio cao hoat dong ciia Hoi dong quan tri nim 2023
I. Hoat dong ciia Hoi dong quén tri
1. V& nhén sw va tong két cac cudc hop ciia Hoi dong quan tri
Hoi dong quan tri cong ty khoa VI gdm 7 thanh vién dugc Dai hoi dong c6 dong cong ty
bau nam 2020 va hoat dong cua cac thanh vién s€ duogc két thic sau khi Cong ty td churc
Dai hoi dong c¢6 dong cong ty thuong nién nam 2025.
Céc thanh vién Hoi dong quan tri déu hoan thanh chirc ning, nhiém vy duoc phan cong.
2. Hoat dong ciia Hoi dong quan tri
Trong nim 2023, Hoi ddng quan tri cong ty di bam sat Nghi quyét cua Pai hoi cd dong
thuong nién dé€ chi dao va quan tri cong ty véi muc dich thuc hi¢én mot c@ch tot nhat cac
ndi dung da duoc Dai hdi c6 dong thuong nién quyet nghi thong qua. Cu thé nhu sau :
= Hang quy, dinh ky Hoi déng quan tri cong ty déu té chic hop dinh ky, dé so két
tinh hinh hoat ddng kinh doanh trong quy va dé ra ké hoach kinh doanh quy tiép
theo dé Ban di€u hanh cong ty thyc hién, ngoai ra con t6 chue cac cudc hop dot
xuat dé giai quyét kip thoi cac van dé phat sinh.
= Pa sb cac thanh vién Hoi ddng quan tri tham gia day du cac ky hop

ClassNK @%m BAO CAO HOAT BONG CUA HOI PONG QUAN TRI Trang 1
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Noi dung cac ky hop déu duoc ghi chép day du vao SH Nghl quyét ctia cong ty, cac
van dé quan trong déu duoc thé hién biang Nghi quyét ciia Hoi dong quan tri va
dugc cong b thong tin dén cac nha dau tu theo quy dinh.

Céc cudc hop Hoi ddng quan tri da tap trung giai quyét cac van dé trong tAm lién quan dén
chi dao thyc hién Nghi quyét cua bPHDCD thuong nién ndm 2023; viéc thyc hién ké hoach
kinh doanh niam 2023, 14 dinh huéng quan trong gitip Ban diéu hanh trong viéc t6 chirc
thuc hién va hoan thanh ké hoach kinh doanh nam 2023.
Hoat dong cua thanh vién HPQT ddc 1ap khong diéu hanh da thyc hién twong ddi tot vai
tro 1a thanh vién giam sat, phan bién khi can thiét di véi cac hoat dong ctia HPQT, nhim

dam bao HPQT hoat dong theo dung phap luat va Diéu 1¢ cong ty.

3. Thi lao ciia Hoi dong quan tri va Ban kiém soat va chi phi hoat dong

M chi tra thu lao cho 07 thanh vién Hoi dong quan trj va 03 thanh vién Ban kiém soat

theo Nghi quyét ciia Pai hoi dong c6 déng thuong nién nam 2023 :

TT Ho va tén Chirc vu Thu lao (vnd)
I | Hji ddng quan tri 755.000.000
1 | Vii Ngoc Sinh Chu tich HPQT 108.000.000
2 | Pham SiTua Pho chua tich HDQT 108.000.000
3 | Hoang Linh Son Thanh vién HDQT 108.000.000
4 | Nguyén Vian Bién Thanh vién HPQT 108.000.000
5 | Lé Trung Ha Thanh vién HDQT 107.000.000
6 | Nguyén Ba Hai Thanh vién HDQT 108.000.000
7 | Trinh Thi Nga Thanh vién HDQT 108.000.000
II | Ban kiém soat 171.500.000
1 | Nguyén Thi Thu Trudng Ban kiém soat 69.500.000
2 | Luong Thu Hoai Thanh vién Ban KS 51.000.000
3 | Lé Vit Cuong Thanh vién Ban KS 51.000.000

CONG 926.500.000

Téng murc dugce chi tra
So6 tién da tra thu lao da tra
Binh quan muc thu lao 1 nguoi

: 1.170 triéu dong

: 926,5 triéu déng béng 79,18% murc duogc chi
: 7,72 triéu ddng/ngudi thang bang 87,14%

mue chi cia nam 2022.

Trong nim khong phat sinh chi phi nao lién quan dén hoat dong ctia Hoi dong quén tri.
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4. Bao cao vé cac giao dich gitra Cong ty va cac don vi cé lién quan

Trong nam 2023, Cong ty di tién hanh giao dich v&i cac bén lién quan bao gdm cong ty
thudc quyén s& hiru cia thanh vién Hoi ddng quan tri va cong ty con cua cong ty thong
qua viéc cung cap/str dung dich vu 14n nhau. Thong tin vé cac giao dich dd dugc cong bd
theo quy dinh vé cong b thong tin.

5. B4o c4o vé hoat dong ciia cac tiéu ban
Cong ty khong co céc tiéu ban.
II — Két qua thye hi¢n Nghi quyét ciia DPH ddng c6 dong thwong nién nim 2023

Hoi dong quan tri da chi dao trjén khai toan dién va kip thoi Nghi quyét Pai hoi dong cb
dong thuong nién nam 2023 dé hoan thanh céac chi ti€u trong hoat dong kinh doanh cua
cong ty theo Nghi quyét cua Pai hdi. Két qua cu thé nhu sau :

e Tong doanh thu : 180,024 ty dong dat 109,64% ké hoach nam va bang 82,70% so
vo1 thue hién nam 2022.

e Loi nhuan truéq thué tir hoat dong kinh doanh : 10,567 ty déng béng 100,64% ké
hoach nam va bang 56,01% so véi két qua kinh doanh nam 2022.

Nhu vay Cong ty da hoan thanh cac chi tiéu Vé, hoat dong kinh doanh ctia Cong ty da dugc
Dai hoi dong dong thuong nién ndm 2023 quyét nghi thong qua.

1. Két qua giam sat cia Hoi dong quan tri doi véi Ban diéu hanh va cac can bd
quén ly khac

- Theo danh gia cua Hoi déng quan tri, nam 2023 trong bdi canh kinh té, chinh trj trong
nude va thé gisi co nhirng dién bién nhanh va phtc tap gdy ra nhiing anh huong bat loi
dén nganh van tai bién, trong khi hoat dong chinh hién nay ddi véi cong ty va cong ty con
1a cung tng thuyén vién cho cac chi tau trong va ngoai nudc, dac biét dai dich COVID-19
hién nay co ban dugc kiém soat & da s6 quoc gia, nén sy canh tranh vé viéc cung ing
thuyén vién cho cac chu tau rat gay gat dbi véi cac nude cung cap dich vu ndy. Ban diéu
hanh va cac can bg quan ly da rat ¢b gang dé thyc hién nhiém vu diéu hanh hoat dong kinh
doanh, ap dung nhiéu bién phap tich cuc, chi dong trong hoat dong tuyén dung dao tao,
tao nguon si quan thuyen vién b tri didu dong, thay thé thuyén vién va cung tng thuyén
vién cho cac hop dong méi.

- Ngoai hoat dong chinh 14 dao tao va cung ung thuyén vién cho cac chu tau trong ba
ngoai nudc, cong ty da tirng budc tham gia c6 hi€u qua vao hoat dong thuong mai, gop
phan tich cuc vao két qua kinh doanh chung ctia cong ty.

- Giam ddc va Ban diéu hanh cung véi cac phong nghiép vu d trién khai thyc hién ding,
da va kip thoi Nghi quyét cia PHPCD thuong nién nam 2023, cic Nghi quyét va Quyét
dinh cua Ho1 déng quan tri trong hoat dong kinh doanh.
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Phan I1
Dinh huwong hoat dong cua HPQT nam 2024

I. Nhirng thuin lgi va khi khan
1./ Thuan loi :

- Khong chiu ap luc vé chi phi tai chinh cling nhu sy bién dong cia ty gia trong kinh
doanh, dong tién tir hoat dong kinh doanh dugc 6n dinh va da cé sy tang trudng.

2/ Kho khan

Luc luong si quan thuyén vién, ngudn nhan lyc chu yéu cua cong ty van con thiéu lao
dong co6 chat luong cao, tam huyét voi nghe, cadc nguon cung lao dong hang hai thi¢u do
su thiéu hut trong viéc dao tao cua céac truong trong nganh hang hai va c¢6 sy canh tranh
ngay cang gay gat gitra cac doanh nghiép.

¢/ Cho thué thuyén vién trong nudc va dich vu quan 1y tau :

Cong ty cing dang tich cuc trién khai mo rong thi truong sang cac d01 tac ma&i. Tuy nhién,
dé c6 duoc ddi tac chiém ty trong tuong duong trong thoi gian ngan khong dé dang thuc
hién

I1. Cac gidi phap

1/ Vé thuwe hién ké hoach kinh doanh nim 2024

Ké hoach san xuat kinh doanh nim 2024 cuia cong ty duoc trién khai trong bbi canh gap
rat nhiéu kho khan . Trén co s¢ danh gia nhimg két qua dat dugc trong nam 2023 cung voi
phan tich day du cac yéu t6 thuan loi, khé khin & trong va ngoai nudc, Hoi ddng quan tri
cong ty s& thuc hién va chi dao Ban diéu hanh trién khai mot sé giai phap chinh sau dé
thuc hién thang loi ké hoach kinh doanh nam 2024.

a/ Dich vy hang hai: Tim kiém cac doi tac c6 nhu cau thué quan 1y tau, ddc biét cac khach
hang c6 thé két hop quan ly tau va cho thué thuyén vién, tdng so luong tau quan 1y k¥ thuat.

b/ Cho thué thuyén vién:

- Tao viéc 1am 6n dinh cho thuyén vién, ting s6 lugng thuyén bo lam viéc cho ddi tac mai dé
bu dap lai phan n,élO sO lu’(yng’thuyén bd lam viéc cho cac doi tac cili cd chuyén dﬁ)i. Tim }(iém
va gilt quan h¢ tot véi cac doi tac cho thué thuyén vién trong nudc. Quan hé tot voi doi tac
Nhat-Han, tranh thu co hoi dé c6 thé dugc giao thém tau trong tuong lai. M6 rong thém cac
d6i tac moi cho thi trudng nudce ngoai ¢ tiém ning, 6n dinh vé kinh té.

¢/ Tuyén dung dao tao:

- Tiép tuc tuyen dung, dao tao va c6 nhitng chinh sach thich hop dbi véi thuyén vién dé
duy tri va tang sb luong thuyén vién dap tmg duoc nhu ciu cta cac chu tau trong va ngoai
nudéc;

- C6 chinh sach dii ngd thich hgp dé thu hat ngudn nhan luc ¢ chat lwong, dic biét 1a cac
si quan thuyén vién c6 trinh d§ chuyén modn, ngoai ngit va c6 kinh nghiém da lam viéc
trén cac tau cua chu tau nudc ngoai.

Thyc hién viéce tra luong va thu nhap cia nguoi lao dong gén lién voi hidu qua lam viéc va
theo co ché thi truong.
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- Giit virng mdi quan hé véi cac ban hang truyén théng, ddy manh cac hoat dong khai thac
thi trudong nhim tao viée 1am cho ngudi lao dong va ting cac ngudn thu nhap cua Cong

ty;

- Tang cudng khau quan 1y va tiét kiém cac chi phi ciia bd may vin phong cong ty va chi
nhanh tai TP. HO6 Chi Minh;

2) Vé quan tri doanh nghiép

Tiép tuc ra soat lai cac quy ché noi bo dé phu hop véi thuc tién kinh doanh ctia Cong ty va
cac quy dinh méi cia phép luit,

Tiép tuc kién toan mo hinh té chic, nang cao chat luong nguf‘m nhan sy, tao moi trudng
lam viéc tot, gia tang phuc loi d€ thu hut nguon nhan sy ¢6 chat lugng. Phat huy tinh than
trach nhi€ém vodi cong viéc, xay dung co ché tra lwong, thudng dua trén nang luc va nang
Xay dyng phan mém quan ly thuyén vién, nang cao hiéu qua hoat dong bo may quan 1y
van phong.

3k sk sk ok sk sk sk sk sk seoskeosk sk skoskok sk sk

Kinh thwa Dai hoi !

Budc nim 2024, v6i rat nhiéu kho khin nhu da trinh bay & trén, chung t6i, nhitng thanh
vién cua Hoi déng quan tri nhiém ky VI, s& tiép tuc nd luc hét strc minh trong viéc quan tri
doanh nghiép, dé dat dwgc nhitng chi tiéu Dai hoi di thong qua.

Cudi cung, tap thé Hoi dong quan tri xin chén thanh cam on sy ddng hanh, chia sé cia cac
Quy vi c6 dong va mong mudn dugc cac o dong tiép tuc dong gop nhleu V. kién xay dung
nhim dua Cong ty vuot qua kho khin, hudng téi mot twong lai phat trién 6n dinh va bén
viing.

Kinh chuc cac cd dong sire khoe va hanh phiic
Chuc Pai hoi thanh cong tot dep.
Tran trong cam on./.
TM. HQI PONG QUAN TRI

KT/Chii tich HDQT

Pho chi tich
Noi nhan :
- Nhu trén
- BKS Cong ty
- Luu HC,HPQT

Pham Sl Tu
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
Hop tac lao dong véi NN Doc lap — Tu do — Hanh phuc
Sé : 17 BC/PHPCP Hai Phong, ngay 18 thang 05 nam 2024
BAO CAO

KET QUA KINH DOANH NAM 2023 & KE HOACH NAM 2024

Kinh giri: Pai hi dong c6 dong

Cong ty Co phan Hop tac lao dong v6i nwde ngoai

Phén I
KET QUA HOAT PONG KINH DOANH NAM 2023

1. Pic diém tinh hinh chung

Niam 2023 danh ddu mét nim ddy thach thirc va bién dong ddi véi linh vuc cho thué
thuyén vién tai Viét Nam. Su phuc hdi khong dong déu sau dai dich COVID-19 di tao
ra nhitng kho khan 16n cho céc doanh nghiép xut khau thuyén vién ciia Viét Nam. Khi
dich bung phat, nhiéu thuyén vién tir cac qudc gia nhu Trung Qudc va Philippines da tir
chdi di tau, tao ra co hoi cho nhiéu thuyén vién Viét Nam. Khi tinh hinh dich bénh 6n
dinh, thuyén vién quéc té trd lai cong viée, dan dén sy hiy boé hop ddng dbi véi lao
dong thuyén vién tir Viét Nam. Nhiéu doanh nghiép xuét khau lao dong gip kho khin
khi cac thuyén vién cda ho bi tra lai, lam gian doan nguén thu nhap va cong viéc cua
ngudi lao dong. Cac doanh nghiép phai ddi mit véi thach thire 16n trong viée tim kiém
cac vi tri viéc lam mdi cho thuyén vién. Tuy nhién, v6i céac chién lugc thich ung va doi
moi, bao gdm dao tao nang cao chit lugng thuyén vién, mé rong thi trudng va hop tac
quéc té, cac doanh nghiép cho thué thuyén vién co thé tim thiy nhimng co hoi méi va

duy tri sy 6n dinh trong méi truong kinh té bién dong nay.
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2. Két qua hoat dong kinh doanh nim 2023
2.1. Két qua hoat dong kinh doanh ciia Inlaco-HP va IMSCO nim 2023

) Thuec hién So sanh
Dién gidi Ke hoach ndm i | ~om
Nim 2023 Niam 2022 hoach truéc

Doanh thu SXKD 164.200.000.000 | 180.024.173.317 | 217.689.229.782 | 109,64% | 82,70%
- Dich vy hang hai 1.200.000.000 1.375.820.880 4.957.071.987 | 114,65% | 27,75%
- Cho thué lao dong 162.200.000.000 | 158.854.815.053 | 211.976.862.236 | 97,94% | 74,94%
- Cho thué van phong 800.000.000 677.617.064 755.295.559 | 84,70% | 89,72%
- Hoat dong thuong mai 19.115.920.320
Lai (L6) 10.500.000.000 4.664.418.140 | 18.865.618.347 | 44,42% | 24,72%
- T HBDSXKD chinh 10.500.000.000 | 10.567.262.907 | 18.865.618.347 | 100,64% | 56,01%
- Trich du phong dau tu (5.902.844.767)
Chi phi thué TNDN 2.100.000.000 978.760.750 - | 46,61%
LN Sau thué 8.400.000.000 3.685.657.390 | 18.865.618.347 | 43,88% | 19,54%

Téng doanh thu Inlaco-HP va IMSCO nim 2023: 180.024.173.317 dong dat 109,64%
ké hoach nam, trong d6 doanh thu dich vu hang hai: 1.375.820.880 déng, doanh thu cho
thué lao dong: 158.854.815.053 dong, doanh thu cho thué vian phong: 677.617.064

ddng, doanh thu hoat dong thuong mai: 19.115.920.320 dong. Loi nhuan tir hoat dong
san xuat kinh doanh: 10.567.262.907 ddng, dat 100,64% ké hoach nam. Trich lap du
phong dau tu: 5.902.844.767 dong, Loi nhuan trudc thué: 4.664.418.140 d, Loi nhuan
sau thué: 3.685.657.390 dong.
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2.2. Két qua hoat dong kinh doanh theo bzo cio hop nhét nim 2023

Thue hién nim 202 ) ]
Difn eisi we hién ndm 2023 KQ hop nhit | KOQ hop nhit
1en gal nim 2023 nim 2022
Inlaco IMSCO Inlavesco
Doanh thu SXKD | 99.007.354.672 | 84.641.584.275 | 24.363.042.777 | 184.376.018.555 | 231.361.292.113
-DVHH + van tai 1.375.820.880 4.205.600.000 |  5.581.420.880 | 18.600.439.487
- Cho thué lao dong | 77.477.996.407 | 84.641.584.275 158.854.815.052 | 211.976.862.236

- Cho thué van

X 1.037.617.064 908.340.257 690.680.103 783.990.390
phong
- HP thuong mai 19.115.920.320 19.249.102.520 | 19.249.102.520
Lii (L) 667.900.881 | 3.996.517.258 | (7.758.332.072) |  2.676.446.677 | 18.977.792.044
- Tir HDSXKD 6.570.745.648 | 3.996.517.258 433.924275 | 8.579.291.444 | 18.977.792.044
- Trich lap
DPRTTC (5.902.844.767) (5.902.844.767)
y Thu hoi dat Leé (8.192.256.347)
al
Chi phi thué
TNDN 177.032.257 801.728.493 617.603.391 19.027.770
LN Sau thué 490.868.624 | 3.194.788.765 | (7.758.332.072) |  2.058.843.286 | 18.958.764.274

Téng doanh thu theo béo cdo hop nhat nam 2023: 184.376.018.555 dong, trong d6
doanh thu van tai va dich vu hang hai: 5.581.420.880 déng, doanh thu cho thué lao
dong: 158.854.815.053 ddng, doanh thu cho thué vin phong: 690.680.103 dong, doanh
thu hoat dong thwong mai: 19.249.102.520 dong. Loi nhuén trude thué: 2.676.446.677
ddng, Loi nhudn sau thué: 2.058.843.286 dong.

2.3. Cac chi tiéu khac:

e S6 lao dong tai ngay 31/12/2023: 305 nguoi, ddm bao murc thu nhap 6n dinh cho

nguoi lao dong;

e Don gia tién lwong nim 2023: 4,77% téng doanh thu;

e NOop ngan sach nha nudc theo dung quy dinh.
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3. Panh gia két qua thye hién
3.1. V& hoat dong kinh doanh

Cong tac tuyén dung dao tao:

Trudce tinh hinh thi truong lao dong van con khé khin vé dau vao, thiéu luc lugng
thuyén vién c6 chuyén mon tot va trinh d6 tiéng Anh phuc vu cho hoat dong xuat khau
lao dong, Cong ty van dung nhiéu chinh sach linh hoat trong qua trinh tuyén dung, thuc
hién lién két voi cac truong dao tao ngudn nhén luc, tuyén dung cac ngudn lao dong cd
chét luong trén thi truong... Déng thoi, tiép tuc thuc hién cac chuong trinh dao tao tai
Cong ty cho thuyén vién trudc khi nhap tau: cap nhat cac b luat ISM Code, ISPS code
va MLC, dao tao Tiéng Anh giao tiép va chuyén méon. Cir cac si quan thuyén vién tham
gia cac chuong trinh dao tao ning cao chuyén sau vé chuyén mén, ngoai ngit chuyén
nganh, VSUP, dao tao si quan van hanh, si quan quan ly, si quan an ninh tau, dao tao
thuy tha truéng va tho ca tau bién.

Thi trwong lao dong:

Hoat dong cho thué lao dong trong nudc va nude ngoai van Ia linh vuc hoat dong
cha chdt ciia Cong ty. Trong ndm 2023, doanh thu cho thué thuyén vién trong nudc cua
Cong ty sut gidm do khach hang chinh cua Cong ty 1a Cong ty TNHH Hao Hung
chuyén d6i mé hinh hoat dong, ti cung Gng va quéan 1y thuyén vién.

Dich vu hang hai:

Cung véi viée ty cung tng va quan 1y thuyén vién, khach hang 16n cua Cong ty 1a
Cong ty TNHH Hao Hung ciing chuyén d6i mé hinh theo phuong 4n ty quan 1y tau, do
vay dich vy hang hai ctia Cong ty giam dan doanh thu.

Hoat dong thwong mai:

Cong ty két hop v6i Cong ty C6 phan dau tu va dich vu Inlaco mé ra phuong an
kinh doanh mé&i — mua ban dat da 1am vét liéu san lép nham tang doanh thu, tao thém
viéc lam cho nguoi lao dong, budc dau di co hiéu qua nhat dinh.

Hoat dong khac:

Pé thuc hién Dy an “Khu nha & xa hoi tai Tong kho 3 Lac Vién, s6 142 Lé Lai,
phuong May Chai va phuong Cau Tre, Quan Ngb Quyén”, Quin Ngb Quyén da tién
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hanh thu hdi tru s& lam viée cta Cong ty Co phﬁn dau tu va dich vu Inlaco tai dia chi sb
138 L& Lai, phuong May Chai, Quan Ngo Quyén, TP Hai Phong. S6 tién Cong ty dugc
bdi thuong theo Quyét dinh cua Uy ban Nhan dan quin Ngo Quyén 1a 3.088.910.585
ddng. Tong sb tién Cong ty C6 phan dau tu dich vu Inlaco ghi nhan 16 do viéc bi thu hoi
dat 1a: 8.192.256.347 ddng. Twong Ung theo d6, Cong ty Inlaco-HP da trich lap du
phong vé6i khoan dau tu vao Cong ty ¢ phan dau tu dich vu Inlaco véi sb tién la:
5.902.844.767 ddng.

3.2. Cong tac quan ly

Cong ty dd thuc hién nghiém chinh Diéu 1& vé td chirc, hoat dong ciia Cong ty.
Trién khai dang, nhanh dinh huéng ctua Hoi dong quan tri.

Tiép tuc kién toan md hinh td chirc, b may nhan sy dam bao phuc vu yéu clu cla
hoat dong san xuit kinh doanh. Viéc giai quyét ché d6 cho nguoi lao dong duoc dam
béo, khong c6 don thu khiéu nai.

3.3. Cong tac cong doan va phong trao cong ty

Cong ty ludn tham gia sodi ndi cac hoat dong phong trao do nganh va dia phuong

phat dong. Cong doan Cong ty ddy manh hoat dong van thé soi ndi tai van phong ciing

nhu cac tau dé thic ddy cac mat SXKD chung toan cong ty.

Phin II
PHUONG HUONG VA KE HOACH NAM 2024

I. KE HOACH SXKD NAM 2024:

Nam 2024 tiép tuc 12 ndm Cong ty phai d6i mit voi rat nhiéu thach thic va kho
khan. Cong ty tiép tuc dit muc tiéu giit viing khach hang truyén thdng, ting luong
thuyén bo xuit khau lao dong. Déng thoi, tich cuc trién khai mé rong thi truong cho
thué lao dong sang cac ddi tac moi. Mo rong hoat dong thuong mai nham muc dich
tang doanh thu va lgi nhuén, tao cong an viéc lam cho can b cong nhan vién. Dya vao
tinh hinh trén, Cong ty dua ra ké hoach cho bao c4o hop nhit ciia Cong ty me va cong

ty con nhu sau:
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1. Téng doanh thu : 152.600.000.000 d
- Dich vu van tai . 4.000.000.000 &
- Cho thué lao dong : 133.600.000.000 d
- Hoat dong thuong mai :15.000.000.000 &
Trong do6:

- Doanh thu cta Inlaco-HP : 33.000.000.000 d

- Doanh thu cua IMSCO : 106.000.000.000 &

- Doanh thu cta Inlavesco : 19.000.000.000 d

2. Tong lgi nhuén:
Ké hoach loi nhuén trudc thué hop nhat: 11.200.000.000 d
Trong do :

- Ké hoach lgi nhuan Inlaco HP: 8.200.000.000 ¢ (Bao gém 6.800.000.000 ¢ thu
tir dén bu cia Nha nude do thu hdi try so cong ty tai dia chi s6 4 Nguyén Trai,
phuong May To, quin Ngbé Quyén, thanh phé Hai Phong phuc vu du an Pau tu
xay dyng cdu Nguyén Trai va chinh trang d6 thi ving phu can thugc Phudng
May To)

- Ké hoach lgi nhuan IMSCO: 2.500.000.000 &

- Ké hoach lgi nhuan Inlavesco: 600.000.000 d

3. Pon gia tién lwong:
5,5% tong doanh thu (theo bao cdo hop nhat)
Trong do:

- 4,85% tong doanh thu (theo bao cdo hop nhit) cho bd phan quan 1y va thuong
quy luong cudi niam cho todn bd CBCNV ( khong bao gém tién luong thuyén
vién lam thué).

0,65% tong doanh thu (theo bao cédo hop nhat) cho Hoi dong quan tri va Ban
kiém soat.
I1. BIEN PHAP THU'C HIEN KE HOACH 2024
Cong ty tap trung vao cac giai phap trong cong tac diéu hanh nhu sau:
1. Giai phap vé phat trién hoat dong sin xuit kinh doanh:

Dich vu hang hai: Tim kiém céac dbi tac co nhu cau thué quan 1y tau, dic biét cac
khach hang c6 thé két hop quan 1y tau va cho thué thuyén vién.

Cho thué thuyén vién: Tao viéc 1am 6n dinh cho thuyén vién. Tim kiém va giir
quan hé tot v6i cac dbi tac cho thué thuyén vién trong nudc, ting sd lwong thuyén vién
lam viéc cho céc chu tau trong nudc. Quan hé tdt voi ddi tac Nhat-Han, md rong thém
cac dbi tac mai cho thi truong nudc ngoai cod tiém nang, on dinh vé kinh té. Chu trong
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cong tac tuyén dung va dao tao nhdm ning cao chét luong thuyén vién cung tng, tao uy
tin v&i khach hang, ttr @6 ¢6 co hdi dugc giao thém tau trong tuong lai.

Tuyén dung: Lam viéc vai cac truong dé tuyén dung cac sinh vién, hoc sinh vira tot
nghiép phu hop véi cong viée di bién, dong thoi ting cudng cong tac quang ba dé tuyén
dung dugc cac thuyén vién c6 kinh nghiém, cé chat luwong, c6 trinh d0 Anh ngir.

Dao tao: Hoan thién mo hinh dao tao thuyén vién; Chuan héa cac chuong trinh dao
tao cho thuyén vién theo yéu cau cua chu tau, dam bao nguyén tic dung ndi dung chi
tau yéu cau, lién tuc cap nhat, d6i méi, hinh anh sinh dong, bod sung thém cac video
hudng dan thuc té. Nang cao chét luong cac chuong trinh dao tao cho thuyén vién trude
khi nhap tau. Pinh ky td chirc céc 16p dao tao Tiéng Anh, dao tao van hoa Gng xu tai
Cong ty cho thuyén vién dang trong thoi gian nghi du trir. Rén luyén nang cao tinh
than, y thirc trach nhiém cua thuyén vién véi cong viée. Ctr thuyén vién tham gia cac
khoéa dao tao chuyén mon nghiép vu, ngoai nglr cia VSUP va cac khoa dao tao huin
luyén tai truong Pai hoc hang hai theo yéu cau cta chu tau. BO tri thuyén vién tham gia
cac khoa hoc tai Philippine, Nhat Ban, cac khoa hoc online dé dap tmg yéu cu vé bang
cap chung chi cho thuyén vién 1am viéc trén cac tau co dang ky tai Nhat Ban. Nghién
ctru ing dung cac cong nghé mdi vao qua trinh day hoc, ap dung cac nén tang hoc truc
myén dé thuyén vién c6 thé tu hoc va cap nhat kién thirc moi ltc moi noi.

Diéu dpng: B6 tri cac chirc danh phu hop vé6i cong viée va yéu cau cia cha tau.
X4y dyung chinh sach didu dong thuyén vién trén co s lich trinh lam viéc- nghi ngoi
hop 1y va phu hop vé6i danh gia phan hdi vé nang luc ctia thuyén vién trong thoi gian
lam viéc dudi tau.

Trong qué trinh thuyén vién lam viéc tai cc tau, Tao ra cac kénh giao tiép mo dé
thuyén vién c6 thé chia sé y kién va dong gép ciia minh. Ling nghe va giai quyét cac
van dé mot cach kip thoi.

Hoat dong thwong mai: M6 rong cac hoat dong phu hop voi diéu kién kinh doanh cta
Cong ty, tan dung nang luc hoat dong cia bd may van phong.

2. Cong tac quan ly:

Tiép tuc kién toan mé hinh té chic, nang cao chat lugng nguén nhan su, tao moi
truong lam viée tt, gia ting phuc loi dé thu hat ngudn nhan sy c¢6 chat lvong. Xem xét
cac chinh sach va quy dinh nham tao ra mot mdi truong lam vi¢e tich cuc, khich 1€ su
hop tac va doan két, hd tro 1an nhau trong cong viéc. Xay dung co ché tra luong,
thuong dya trén ning lyc va ning suat lao dong clia can b cong nhéan vién vin phong.
BO tri, phan cong hop 1y cong viéc ctia bd may vin phong.

Xem xét va cai tién cac quy trinh 1am viéc hién tai dé ting nang suit va hiéu qua.
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Ap dung cac cong nghé méi dé giam thiéu thoi gian va cong st can thiét cho cac
nhiém vu. Xay dung phin mém quan 1y thuyén vién dé quan 1y ho so, theo ddi tinh
trang 1am viéc va lich trinh cua ting thuyén vién.

D4y manh cong tac truyén thong, quang b hinh 4nh Cong ty qua website.

Nhén dip nay Cong ty Cé Phin Hop tic lao ddng véi nwéc ngodi xin bay té long
biét on véi sw gitp dé ciia cdc co quan qudn Iy nha nwéc, cdc trwong, trung tém, cdc
doi tic ban hang trong va ngoadi nwéc, sw iing hd va tin twéng cia cdc cé dong dé
Céng ty ¢6 phan Hop tic lao dong véi nwde ngodi ngay cang phdt trién manh mé,
bén viing hon.

Kinh chiic cdc quy vi dai biéu, cic nha diu tw va gia dinh manh khée, hanh
phiic, an khang va thanh céng. Chiic dai hji thanh cong tot dep. Xin trén  trong
cdam on./.

TM. BAN DIEU HANH
Thanh vién HDQT — Giam doc Cong ty

—
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INLACO-HP

[/
CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
Hop tac lao dong voi NN Doc 1ap — Tu do — Hanh phuc
Sé: 18 /BC-BKS Hai Phong, ngay 18 thing 05 nam 2024

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN NAM 2024

Kinh givi : Dai héi dong co dong CTy CP Hop tdc lao dong véi nuwéc ngoai

- Can cu chuc nang va nhiém vy cua Ban kiém sodt duoc quy dinh tai Ludt
Doanh nghiép va Piéu l¢ Cong ty CP Hop tac lao dong voi nuwdc ngoai.
- Can cir Bdo cdo tai chinh kiém todn nam 2023 ciia Cong ty TNHH Kiém todn
Quoc té - iCPA; tinh hinh hoat dong, bao cao va ho so cua Cong ty co phan
Hop tac lao dong voi nuwdc ngoai trong nam tai chinh 2023.
T6i xin thay mit Ban kiém soat ctia Cong ty c6 phan Hop tac lao dong véi nude
ngoai bao cao trudc Pai hoi cac ndi dung nhu sau :

PHANIT
HOAT PONG CUA BAN KIEM SOAT

Ban kiém soét cong ty nhiém ky VI (2020 — 2025) gém 3 thanh vién dugc Dai hoi
ddng cb dong thudng nién coéng ty nim 2020 bau 18/06/2020, Ban kiém soat da thuc
hién cong tac giam sat theo chuc nang, nhiém vu dugc quy dinh tai Ludt Doanh
nghiép va Piéu 1é Cong ty.

- Ban kiém soat d3 thuc hién kiém soat , kiém tra tung van dé cu thé, danh gia
két qua hoat dong san xuét kinh doanh véi tinh than khach quan, dan chu vi
muc tiéu phat trién cua Cong ty.

- Thuyc hi¢n giam sat Hoi déng quan tri va Ban diéu hanh trong vi¢c quan ly va
diéu hanh Cong ty.

- Kiém tra tinh hop 1y, va mutc do cin trong, nhit quan va phi hop ciia cong tac
ké toan, thong ké va lap bao céo tai chinh.

- Tham dinh bio cdo tai chinh di duoc kiém toan nhim danh gia tinh trung
thuc, hop 1y ciia so liéu tai chinh.

- Thuc hién cac quyén va nghia vu khac theo chirc nang, nhiém vu dugc giao.

- Tham du déy da céc cudc hop cua Hoi déng quan tri.

Céc thanh vién Ban kiém soat déu hoat dong khong chuyén trach. va duoc huéng thu
lao trong mirc quy dinh d3 dugc Pai hoi ddng cd dong nam 2023 thong qua.

PHAN I1
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KET QUA GIAM SAT HOAT PONG SAN XUAT KINH DOANH

QUAN TRI PIEU HANH CUA HPQT VA BAN GIAM POC

1. Thim dinh bdo cdo tai chinh
1.1. Két qua hoat dong san xuat kinh doanh 2023

Trong nam 2023, Hoi déng Quan tri va Ban diéu hanh Cong ty da thuc hién
trién khai cac chién luge kinh doanh nham phat trién va tao ra loi nhudn mot cach
hiéu qua nhét. Cac giai phap dd va dang thuc hién la: Cong ty tap trung vao 3 mang
dich vu chinh dem lai loi ich kinh té cao 13 dich vu cho thué thuyén vién, dich vu
hang hai va cho thué van phong. Bén canh d6, Cong ty da khai thac thém mot s6 Dy
an thuong mai c6 tiém ning dem lai hiéu qua cho cong ty.

Theo bao céo két qua kinh doanh tai thoi diém,ngay 31 thang 12 nam 2023, loi
nhuan sau thué chwa phan phdi ndm 2023 ctia Cong ty 13 2.058.843.286 dong, 15 liy
ké 13 59.156.499.842ddng, (tai ngay 31 thang 12 nim 2022 1a 61.215.343.128
ddng). Nhu vy qua 1 nam hoat dong s 10 cta cong ty di giam 2.058.843.286
ddng. Loi nhuan nam 2023 giam do Cong Ty phai trich 14p quy du phong sd tién
5.902.844.767 dong, twong ung voi s 16: 8.192.256.347 dong, do tru sé lam viée
cua Cong Ty CP dau tu va dich vu Inlaco tai sb 138 Lé Lai, Phuong May Chai, quan
Ngo Quyén bi thu hdi déat thuc hién du an “ Khu nha & xd hoi tai téng kho 3 Lac
Vién, 142 Lé Lai, Phuong May Chai, Quan Ngé Quyén, TP Hai Phong”, bén canh
d6 1a cac giai phap ma Hoi dong quan tri va Ban diéu hanh d thuc hién gom:

- Piéu hanh qua trinh hoat dong kinh doanh theo ding duong hudng chu
truong dd dé ra , khai thac phat trién thém mot sé Dy an thuong mai c6 tlem
nang va tinh thanh khoan cao, dem lai hiéu qua kinh doanh. Méc du da trién
khai kinh doanh thém cac Du 4n thwong mai nhung doanh thu nim 2023 van
bi giam 20,3% so v&i nam 2022. Pay cling 1a su bdo dong cho nhiing kho
khan ctia ndm 2024 ma Coéng ty phai d6i mit va vuot qua.

- Bén canh d6 Coéng ty van thuc hién viéc cat giam chi phi quan Iy chung : tir
7% niam 2020 xudng con 5.5% nam 2021 va 4.8% nam 2022.Nam 2023 chi
phi quan ly chung 1a : 6,3 % ( ty 1€ chi phi chung cao hon so v6i ndm 2022)
véi ly do :

+ Doanh thu nam 2023 giam do dich vu cung cdp thuyén vién phia doi tic
chuyen d6i mé hinh tir thué dich vu sang tw quan 1y khéng thué Dich vu cung
cdp thuyén vién ciia Cong Ty.

+ Bén canh do chi phi co khéng thay déi  mdc di cac khodn chi khdc da
dwoc cat giam, dan den ty 1é chi phi bi cao so voi nam 2021 va 2022.
- Piéu chinh chinh sach st dung lao dong va chi phi lao dong bao gém chi phi
lvong cua lanh dao, nhan vién, thuyén vién, by phan van hanh va cac by phan
c6 lién quan.
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Vi sy chi dao sat sao, ding dan cia Hoi dong quan tri va Ban di€u hanh, cung
véi d6 la sy doan keét, thong nhat, no luc khac phuc kho khan ctuia can by nhan vién
trong toan Cong ty, két thuc nam 2023, Cong ty da dat duoc cac chi ti€u ké hoach
dé ra voi két qua thuc hién cu thé nhu sau :

PAI HOI PONG CO PONG THUONG NIEN LAN THU XXV — 2024

a. Két qua thue hién ké hoach san xuit kinh doanh nim 2023

- Theo BCTC hop nhit :

STT Chi tiéu K& hoach 2023 | Thue hién 2023 (TH];Iy(EI)%
1 2 3=2/1*100%
A | Doanh thu tir HDSXKD 164.200.000.000 | 184.376.018.555 112,29%
1 | - Dich vu hang hai 1.200.000.000 5.581.420.880 465,12%
2 | - Cho thué lao déng 162.200.000.000 | 158.854.815.053 97,94%
+ Trong nuéc 48.700.0000.000 | 45.917.736.938 94.29%
* Tién heong + Tién an 43.300.000.000 | 39.615.503.853 91,49%
* Thu khdc 5.400.000.000 6.302.233.086 116,7%
+ Nude ngodi 113.500.000.000 | 112.937.078.115 99.5%
* Tién lwong 99.000.000.000 | 91.367.447.000 92.29%
* Thu khdc 14.500.000.000 | 21.569.631.115 148.76%
3 | - Cho thué vin phong 800.000.000 690.680.102 86.34%
gf?;f?gf) thuong mai ( Dy 19.249.102.520
B | Li (L) 8.400.000.000 2.058.843.286 24.5%
Theo BCTC riéng :
Didn i Thwce hién nam 2023 KQ hop ahit
nam 2023

Inlaco IMSCO Inlavesco

Doanh thu SXKD 99.007.354.672 4.641.584.275 | 24.363.042.777 | 184.376.018.555

-DVHH + vén tai 1.375.820.880 4.205.600.000 |  5.581.420.880
- Cho thué lao dong | 77.477.996.407 | 84.641.584.275 158.854.815.052
- Cho thué vin 1.037.617.064 908.340.257 690.680.103
phong
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7=
- HD thuong mai | 19.115.920.320 19.249.102.520 | 19.249.102.520
Lai (L3) 667.900.881 | 3.996.517.258 | (7.758.332.072) |  2.676.446.677
- T HDSXKD 6.570.745.648 | 3.996.517.258 |  433.924.275 | 8.579.291.444
- Trich lap
Db (5.902.844.767) (5.902.844.767)
L‘T.h“ hoi dat L.e (8.192.256.347)
al
Chi phi thué
TNDN 177.032.257 | 801.728.493 617.603.391
LN Sau thué 490.868.624 | 3.194.788.765 | (7.758.332.072) |  2.058.843.286

b. So sanh cac chi tiéu co ban nim 2023 véi nam 2022 :

STT Chi ti¢u Nim 2023 Niim 2022 e ;f“g /giﬁmw %)

1 2 3=1-2 4=3/2*100
|| Doanh thu Dich vy 184.376.018.555 | 217,689,229,782 | (33313 211.227) (15.30%)
, | Gidvén 165.918.501.563 | 189,447,280,175 | (23.528.778.612) | (15 4204
3 | Loinhun gop 18.457.516.992 | 28,241,949,607 | (9.784.432.615) | (34.65%)
4 | Doanh thu HP tai chinh | 4.610.931.580 | 2,695,369,579 | 1.915.562.001 71.07%
5 | Chiphi tai chinh 502.223.538 | 1,553,091,878 | (1.050.868.340) | (67.65%)
¢ | Chiphi quan 1y DN 11.685.733.465 | 10,523,264,399 | 1.162.469.066 11,04%
7 | LN thuan tir HDKD 10.880.491.569 | 18,860,962,909 | (7.980.471.340) | (4231%)

g | Loinhuankhac - 8.204.044.892 4,655,438 (8.208.700.330) | (1.765,15%)
9 | Thué TNDN 617.603.391 617.603.391 100%
10 | Téng loi nhuan sau thué 2.058.843.286 | 18.865,618,347 | (16.806.775.061) (89,09%)
¢. So sanh cac chi tiéu co ban qua cac nam nhiém ky VI (2020-2025) :
STT Chi tiéu Nim 2020 Nim 2021 Nim 2022 Nim 2023
1 2 3 4

1 Doanh thu ban hang

113,953,079,876

164,427,682,129

217,689,229,782

184,376,018,555

2 Gia von

104,829,122,656

144,367,619,957

189,447,280,175

165,918,501,563

3 | Tylé Gia vén/DT

92%

88%

87%

90%
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Nl 4
4 | Loinhuan gop 9,123,957,220 | 20,060,062,172 | 28,241,949,607 | 18,457,516,992
5 | Ty1&é LN gop/DT 8% 12% 13% 10%
6 | Doanh thu HP tai chinh | 464,401,804 826,846,314 2,695,369,579 | 4,610,931,580
7 | Chi phi tai chinh (3,101,991,904) 48,304,769 1,553,091,878 502,223,538
8 | Chi phi quan ly DN 7,992,451,159 | 8,988,150,291 | 10,523,264,399 | 11,685,733,465
9 | Tylé CPQLDN/DT 7.0% 5.5% 4.8% 6.3%
10 | LN thuin tir HDKD 4,697,899,769 | 11,850,453,426 | 18,860,962,909 | 10,880,491,569
11 | Ty 18 LN thuan/DT 4% 7% 9% 5.9%
12 | Loi nhuan khéc 4,539,599,482 973,720,905 4,655,438 (8,204,044,892)
13 | Thué TNDN 81,172,400 617,603,391
14 | Téngloi nhudn sauthué | 9,237,499,251 | 12,743,001,931 | 18,865,618,347 | 2,058,843,286
15 | Ty lé tong lgi nhuan/DT 8% 8% 9% 1.1%
1.2. Tinh hinh tai chinh 2023
a. Bién dong tai san
STT Chi tié Nim 2023 Niim 2022 Tdng /gidm
am am
rued Gia tri TV 18 (%)
1 2 3=12 4=3/2*100
| | Taisanngan han 78.144.255.350 | 59,591,766,402 18.552.488.948 31,08%
, | Taisandai han 1.178.224.512 17,530,534,535 | (16.352.310.023) | (93,28%)
3 Téng tai san 79.322.479.862 | 77,122,300,937 2.200.178.925 2,85%
b. Bién dong ngudn von
S n . . Tang /giam
STT Chi tiéu Nam 2023 Nam 2022 T —
Gia tri Ty 1€ (%)
1 2 3=1-2 4=3/2*100
1| No phai tra 27.814.359.506 | 31,117,429,235 | (3.303.069.729) | (10,61%)
> | Vén chi so hiru 51.508.120.356 | 46,004,871,702 5.503.248.654 11,96%
3 | Téng ngudn vén 79.322.479.862 | 77,122,300,937 2.200.178.925 2,85%
ClassNIC &%}m BAO CAO HOAT PONG CUA BAN KIEM SOAT - Nam 2023Trang 5
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INLACO-HP

c. Phan tich mét s chi tiéu tai chinh co ban

STT Chi tiéu Nam 2023 Nam 2022

1 Chi s6 vé kha niing thanh toan

Chi s6 thanh toan hién hanh (TSNH/ No ngén han) 3,89% 2,41%

Chi s6 thanh toan nhanh ((TSNH-HTK)/ N¢ ngin han) 3.89% 2,40%

2 | Chisb vé don biy tai chinh

No phai tra/Vén chi sé hitu 0,54 0,68
Vén chu so hitu/ Tong ngudn von 0,65 0,6
3 | Chisb vé kha niing sinh 10, hiéu suit sir dung von
Ty Suét loi nhuan sau thué/Doanh thu thuan L11% 8.67%
Ty suét loi nhuén sau thué/ Téng tai san (ROA) 2,6% 24,46%
Ty suét loi nhuan sau thué/Vén chu s hiru (ROE) 4% 41,01%
1,01% 1,70

4 | Chi sb bao toan von (Vén CSH ky nay/Vén CSH ky truére)

d. Panh gia tinh hinh tai chinh nadm 2023

Cin clr vao Nghi quyét ctuia Pai hoi dong cd dong thuong nién nam 2023, Cong ty
da ky hop dong thué Céng ty TNHH Kiém toan Quéc té - iCPA kiém toan BCTC
nam 2023, kiém toan vién doc lap cling dua ra ¥ kién va Ban kiém soat ciing thong
nhit voi ¥ kién

“Bao cao tai chinh da phan danh trung thuc va hop Iy, trén cdc khia canh trong
yéu, tinh hinh tai chinh cia Cong ty tai ngay 31 thang 12 nam 2023, ciing nhw két
qua hoat déng kinh doanh va tinh hinh heu chuyén tién té cho nam tai chinh két thiic
cung ngay phit hop véi chudn miee ké todn, ché dé Ké toan doanh nghiép Viét Nam
va cdc quy dinh phdp 1y ¢6 lién quan dén viéc Idp va trinh bay Bdo cdo tdi chinh”.

Qua kiém tra bao cdo tai chinh nim 2023 bao gém : bang can ddi ké toan, bao céo
két qua hoat dong kinh doanh, bdo cdo luu chuyén tién té, thuyét minh bio cao tai
chinh, Ban kiém soat nhan théy cac bao cdo nay duogc 1ap mdt cach chinh xac va hop
ly, tuan thu cac Chuan muc ké toan Viét Nam, phan anh dung tinh hinh tai chinh cta
Cong ty.

Trong 4 nam ctia nhiém ky VI vira qua, Hoi dong quén tri cung Ban diéu hanh da
lanh dao, quan ly Cong ty hoan thanh vugt cac chi tiéu ké hoach dé ra. Tuy nhién
Chi ti€u doanh thu va lgi nhuan ctia nam 2023 da gidm di rat nhi€éu. Nguyén nhan do
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su bién dong 16n cua nén kinh té trén thé gi(')i,chién tranh mot s6 nude trong khu vuc
da lam anh huong dén gia nguyén nhién liéu, cudce van tai, hang hoa xuat nhap khau,
nhan coéng. Trudc nhitng kho khin trén n6 da tic dong rat 1on dén hoat dong kinh
doanh cua cong ty , anh huong truc tiép dén doanh thu va loi nhuan dem lai.

Két qua giam sat hoat dong ciia HPQT - Ban diéu hanh Cong ty

Qua qua trinh gidm sat, Ban kiém soat nhan thdy Hoi dong quan tri - Ban diéu
hanh cong ty di rat nd lyc va chu dong khac phuc nhitng kho khian dé hoan thanh
nhiém vu san xuét kinh doanh di duoc dé ra trong nam 2023. TAt ca cac hoat dong
cia Cong ty déu tuan thu cac quy dinh cia Phap luat, Luat doanh nghiép, Piéu 1&
ctia Cong ty va Nghi quyét Dai hoi dong cd dong thudng nién.

Trong nam 2023, Hoi déng quan tri da tién hanh hop va quyét dinh chién lugc, ké
hoach phat trién tinh hinh kinh doanh ciia Cong ty. Ban diéu hanh Cong ty thuong
xuyén don ddc, t6 chirc thuc hién ké hoach kinh doanh da dugc dé ra mot cach hiéu
qua nhét. Cac cudc hop dinh ky ctua Hoi ddng quan tri - Ban diéu hanh Cong ty da
ban hanh cac quyét dinh dung dén, bam sat véi tinh hinh thue té hoat dong san xuét
kinh doanh ctia Cong ty, dam bao tinh dan chu va thdng nhat cao. Viéc trién khai,
thuc hién cac quyét dinh, quy dinh, quy ché cua Hoi dong quan trj - Ban diéu hanh
Cong ty déu nghiém tic va mang lai hiéu qua thiét thuc cho Cong ty.

PHAN III ﬂ
PHUONG HUONG HOAT PONG CUA BAN KIEM SOAT NAM 2024
VA CAC KIEN NGHI
1. Phuwong hwéng hoat dong ciia Ban kiém soat

Cin ctr Ké hoach san xut kinh doanh nam 2024 va cac ndi dung cua Nghi quyét
Dai hoi dong c6 dong thuong nién nam 2024, Ban ki€m soat van s€ tap trung thuc
hién cac nhiém vu sau day:

- Kiém tra , giam sat Hoi dong quan trj va Ban diéu hanh trong viéc quan 1y,
di€u hanh hoat dong san xuat kinh doanh Cong ty.

- Kiém tra, gidm sat viéc thuc hi¢n ché do chinh sach doi voi nguoi lao dong va
quyen loi cuia c6 dong.

- Kiém tra tinh hop 1y va mic do can trong, nhat quan cia coéng tac ké toan,
thong ké va 1ap bao céo tai chinh.

- Kiém tra , thdm dinh bdo céo tai chinh nham danh gia tinh trung thuc, hop 1y
cua so liéu tai chinh.

- Thuc hién cac quyén va nghia vu khac theo churc nang, nhi¢m vu

2. Cac kién nghi ciia Ban kiém soat

C!?)SSNK ‘\@%}m BAO CAO HOAT PONG CUA BAN KIEM SOAT - Nam 2023Trang 7
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Thong qua viéc kiém tra, giam sat cong tac quan ly, diéu hanh hoat dong san xuét
kinh doanh tai Cong ty va tham dinh Bao cédo tai chinh nam 2023, Ban kiém soat c6
cac kién nghi nhu sau :

- Nhiém vu ddu tién ctia Cong ty van la can gitt duoc nhitng khach hang va thi
truong truyén théng, phat trién thém mot s6 du an thuong mai, da dang san pham
kinh doanh . V61 du an thuong mai da thuc hi¢n thi can dua doanh thu , loi nhuan
dat duogc cao hon nam 2023. Cac san phém thuong mai mai can duoc phat trién da
dang hon nira

- Hién tai sy canh tranh gitra cac don vi cung nganh ngay cang khdc liét hon, thi
truong tim kiém thuyén vién dang rat khan hiém va kho giir chan duoc thuyén vién .
Vi vay, Cong ty can cha trong dén cac chinh sach thu hat thuyén vién, t6 chirc cac
16p dao tao nang cao nghiép vu thuyén vién cho phu hop véi yéu cau cua ddi tac
nude ngoai , nghién ciru cac ché do dii ngd dé nguoi lao dong c6 thé gin bo, duy tri
ngudn nhén lyc 1au dai cho Cong ty.

- Song song v&i nhitng hoat dong kinh doanh dang c6. Céng ty can c6 nhing
chién lugc phat trién 1au dai, bén virng, can tim kiém thém khach hang va thi truong
mdi, kinh doanh hi¢u qua dé tao dugc nhting gia tri kinh té cao hon nita. Bén canh
khach hang thué thuyén vién, Ban diéu hanh Cong ty nén tim kiém thém déi tac co
nhu cau thué quan 1y tau. Ban diéu hanh cin vu tién tim kiém nhitng khach hang c6
nhu cau thué thuyén vién va quan 1y tau dé nhan su khdi quan 1y ky thuat tau duoc
hoat dong tot hon.

Trén day 1a Bao céo ctia Ban kiém soat nim 2023 va phuong hudng hoat dong
nam 2024.

Kinh chic Pai hdi thanh cong tot dep.
Xin tran trong cam on !

'TM. BAN KIEM SOAT

020 TRUONG BAN
Noi nhan :
- Nhu trén | (A
- HDQT, Ban diéu hanh Cong ty o\
- Ban kiém soét \ 2 ; /
- Luu HC \\\\\ o = : X

“=—_Nguyen Thi Thw
ClassNK W\ BAO CAO HOAT PONG CUA BAN KIEM SOAT - Nim 2023Trang 8
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
Hop tac lao dong véi NN Doc 1ap — Tu do — Hanh phuc
Sé: 19 /TTr-BKS Hai Phong, ngay 18 thang 05 nam 2024
TO TRINH

Vé viéc lwra chon Cong ty Kiém toan ddc 1ap

Kinh giri : Dai hoi dong cd dong CTy cb phan Hop tac lao dong véi nude ngoai

e (Can cu Luat Doanh nghiép nam 2020;
e Cin ctr Piéu 1& T6 chirc va Hoat dong ciia Cong ty ¢ phan Hop tac lao
dong vo1 nudc ngoai
Ban kiém soat kinh trinh Pai hoi déng cd dong chép thuan viéc lya chon Cong
ty TNHH Kiém todn Qudc té - iCPA.
Chi tiét vé Cong ty Kiém toan nhu sau :

¢ Dia chi : Tang 15, Toa nha Center Building — Hapulico Complex
S6 1 Nguyén Huy Tudng, quan Thanh Xuédn, TP.Ha Noi

s Tel :(024) 6664.2777 ; Fax :(0244) 6664.3777

¢ Email : contact(@icpa.vn

Cong ty dugc thanh 1ap nam 2001, 1a thanh vién cia AGN International,
mot hiép hoi toan ciu gdm cac doanh nghiép tu van va ké toan doc lap, 13 Cong
ty kiém toan dugc UBCKNN chép thuan cho thuc hién viéc kiém toan b Bdo
coo Tai chinhBao cao Tai chinh cac cong ty niém yét trén S& Giao dich Ching
khoan tir nam 2007.

Thuyc hién viée soat xét/kiém toan bao cdo tai chinh riéng va bao céo tai chinh
hop nhét cho nam tai chinh 2024 ctia céng ty me Inlaco-HP va cic cong ty con.
Giao ong Giam ddc cong ty trién khai thue hién viée kiém toan thong nhét
trong cong ty va ky hop dong cung cap dich vu kiém toan véi cong ty kiém toan
doc lap duoc chon, sau khi Dai hoi déng cd dong thong qua.

Kinh trinh Dai hoi dong c6 dong xem xét, biéu quyét thong qua.
Tran trong cam on!

Noi nhan :
- Nhu trén
- HDPQT
- LuuHC, BKS \\

I Nguyén Thj Thu

ClassNK W  TRINH LUA CHON DON VI KIEM TOAN NAM 2024
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CONG TY CO PHAN
Hop tac lao dong voi NN

Sé : 20 TTr/DHDCD

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap — Tu do — Hanh phuc

Hai Phong, ngay 18 thdang 05 nam 2024

TO TRINH

Vé viéc Thong qua Bio cao Tai chinh nim 2023 da dwoc kiém toan

Kinh giri: Pai hoi ddng c6 dong Cong ty
Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 nam 2020 ciia Quoc
hoi nwoc Cong hoa xa hoi chu nghia Viét Nam;
Can cit Piéu 1é Té chirc hoat dong ciia Céng ty CP Hop tdc lao déng voi nieée ngodi;

Can cit Bdo cdo tai chinh riéng va hop nhat nam 2023 da dwoc kiém todn ciia Cong ty.

Hoi dong quan tri cong ty kinh trinh Dai hoi 7d<‘3ng cd dong xem xét va thong qua Bao cdo tai
chinh riébf va hop nhat ndm 2023 da duoc kiém toan boi Cong ty TNHH Kiém toan Quoc teé
-iCPA, bao gom cac ndi dung sau :

1. Bao céo kiém toan doc lap: Pua ra ¥ kién chip nhan toan phan.

2. Bang can ddi ké toan tai ngay 31/12/2023.

3. Bao cdo két qua hpat C}‘C)ng kinh doanh nam 2023.
4. Bdo céo luu chuyén tién t¢ nam 2023.
5. Thuyét minh bao céo tai chinh.

Trong d6, mot so chi ti€u co ban trong Bao cdo Tai chinh riéng va Bao cdo Tai chinh hop nhat

da kiém toan nam 2023 nhu sau:

Pon vi : 1.000d
STT | Cac chi tiéu chu yéu B4ao cao tai chinh hop nhét Bao cao tai chinh riéng
I | Bang cin d6i ké toan | S6 cudi nim | S6 dau nim | S6 cudi nim | SO diu nim
1 | Téng tai san 79.322.480 | 82.103.824 | 64.283.377 | 77.122.301
1.1 | Tai san ngin han 78.144.255 | 70.129.350 |  46.517.070 |  59.591.766
1.2 | Tai san dai han 1.178225 | 11.974.474 | 17.766.307 | 17.530.535
2 | Téng ngudn vén 79.322.480 | 82.103.824 | 64.283.377 | 77.122.301
2.1 | No phai tra 27.814360 | 31.213.580 | 17.787.637 | 31.117.429
2.2 | Vén chu so hitu 51.508.120 | 50.890.244 | 46.495.740 | 46.004.872
II |Baociokétqua KD | Niam2023 | Niam2022 | Nim2023 | Nim 2022
1 | Téng doanh thu 184.376.018 | 231.361.292 |  99.007.355 | 217.689.230
2 | Loi nhuan sau thué 2.058.843 | 18.943.068 490.869 |  18.865.618
CIaSSNK @ﬁ}m To trinh vé viéc Thong qua Bao cdo Tai chinh nam 2023 Trang 1
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Noi dung chi tiét theo Béo cao Tai chinh nim 2023 di dugc kiém toan bai Cong ty TNHH
Kiém toan Quoc t€ - iCPA dugc cong bo trén Website : https://inlacohp.com.vn/.

Kinh trinh Dai hji dong cé dong xem xét thong qua

Xin tran trong cam on./.

TM. HOI PONG QUAN TRI
Pho chu tich

= g
Pham Si Tu
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
Hop tac lao dong voi NN boc lap — Tu do — Hanh phuc

GIAY UY QUYEN
V/v Lam chii toa Pai héi dong cé dong thuong nién Cong ty ndm 2024

- Can cw Ludt Doanh nghiép ngay 17 thang 6 nam 2020,

- Can cit Piéu lé Cong ty cé phan Hop tic lao ddng véi miede ngodi dwoc
Dai hoi dong co dong thong qua ngay 29 thang 10 nam 2021

- Quy ché Té chirc va hoat dong cia Hoi dong quan tri cong ty.

NGUOI UY QUYEN :

Ong Vii Ngoc Sinh Chtc vy : Chu tich Hoi dong quan tri Cong ty
NGUOI NHAN UY QUYEN

Ong Pham Si Ta Chte vy : Phé chi tich Hoi dong quan tri cong ty
NOI DUNG UY QUYEN

Pugc Uy quyén 1am chii toa Dai hoi dong c6 dong thuong nién Cong ty nam 2024,
- Hinh thuc t6 chirc Dai hoi: Pai hoi truc tuyén va bo phiéu dién tir.
- Thoi gian t6 chirc: t6 chirc vao hdi 08h30 ngay 18/05/2024.
- Pbia diém diéu hanh Pai hoi: Tﬁng‘Z toa nha Piaggio s6 3 16 28A Lé Hong Phong,
phuong Bong Khé, quan Ngbé Quyén, Hai Phong

Ong Pham Si Ta can ctr vao ndi dung uy quyén thuc hién trong pham vi trach nhiém
duoc uy quyén.

i ) Hai Phong, ngay 18 thang 05 nam 2024
NGUOI NHAN UY QUYEN NGUOI UY QUYEN

Pham SiTa



